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Terms of Reference 

Statement of Purpose 
The Organizational Effectiveness Task Force will meet with the Corporation’s consultant 
to provide input into their review and recommendations. The review involves the current 
structure and processes down to the Deputy Director level within the organization. 

Composition 
The Task Force will be comprised of three (3) Council representatives: Councillors 
Britton, Garcia and Siscoe. 
Staff Liaisons: Jeanette Pillitteri, Director of Corporate Support Services and 
Chantal Switzer, Manager of Human Resources
David Oakes, Deputy CAO 

Term of Appointments 
This Task Force will be in effect until the retainer of the consultant has concluded. At that 
time the committee will disband. 

Reporting Structure 
The Task Force will report directly to Council. 

Schedule of Meetings 
To be determined. 

Other 
The City’s Procedural Bylaw No. 2015-170 (as amended) applies to the conduct of the 
meetings of the Task Force. 




