
CITY OF
ST. CATH.ARINES

Memorandum

To: Budget Standing Committee

Cc: Shelley Chemnitz
Dan Carnegie
Bryan Shynal

From: Kristine Douglas

Date: November 30, 2015

Subject: Municipal Grant Program Review

Recommendation

That the Budget Standing Committee receive and accept the findings of the Municipal
Grant Program Review as provided.

Background

In February, 2012, a Council directive was put forth by Councillor Siscoe for Staff to
report back on the initiatives of other lower tier municipalities inside and outside of the
Region (does not need to be just like size municipalities) to support community
organizations. This information is intended to form part of the 2016 Budget
Presentation to Council.

The information and survey data gathered has been compiled in Appendices I & II
(attached). Appendix I represents a survey of the list of municipal comparators with the
amount of annual grants and waiving of fees, if applicable, and whether or not they have
a formal application process. Appendix II represents a survey of other local
municipalities within the Niagara Region with the amount of annual grants and waiving
of fees, if applicable and if they have a formal application process.

Report

Details on the specifics are available in Appendix I and Appendix II.



Several of the comparator municipalities (4 of 10) do not have formal budgets for grant
requests. Five of the remaining six comparator municipalities have annual allocations
ranging anywhere from $20,000 to $3,576,544.
The other Niagara area municipalities have annual budgets for grants that range from
$12,500 to $447.277 with three having no set annual budget amount and no response
from one.

The City has a number of grant programs the chart below summarizes the various
grants offered by the City of St. Catharines with amounts allocated for the 2015 and
2016 budget years.

Acct. Description 2016 Funding 2015 Budget Funding
No. Bud et Source Source

703.116 Port Dalhousie $8,000 CPF $8,000 TB
Lions

703.116 Merritton Lions $6,000 CPF $6,000 TB
760.106 Community $100,000 TB $100,000 TB

Improvement
Program —
Grants for
Facade and
Herita e

761.130 Niagara Wine $57,300 TB $50,000 TB
Festival

761.130 Folk Arts $45,300 TB $45,300 TB
Festival

761.130 Festival 
&

$13,500 TB $28,900 TB
Events Pro ram

783.100 Waivin of Fees $33,050 CPF $15,186 CPF
SCCIP $150,000 ** CPF $150,000 CPF

783.130 Grape &Wine $38,000 TB $38,000 TB
Parade —City
Staff Support (In
Kind Services

783.131 Labour Day $6,500 TB $6,500 TB
Parade —City
Staff Support (In
Kind Services)

Heritage Grant $10,000 CPF
Pro ram



Habitat for $30,000 CPF
Humanity —
Servicing Costs

& Grant

TOTAL
Total —Tax

Base Funding $260,600 $282,700
TB

Total — CPF
Fundin $197,050 $205,186

*-Details of 2016 Waiving of Fee and grant requests in Appendix III

** -Program under review

Appendix III contains the list of 2016 grant requests received by the City. City Staff are
recommending the approval of $7,428 in waiving of fees and grants for 2016. City Staff
does not recommend the approval of seed funding for The Norm Foster Theatre
Festival as this organization is already receiving the non-profit rate for their rental space
at the FOPAC. Providing an additional grant amount to this organization would be a
second grant and that is not a practice that the City has historically be in favour of
providing to organizations.

Recommendation

Grant amounts equal or exceed other Niagara municipalities and are comparable to the
several of our comparator municipalities.

In 2015, the City of St. Catharines provided a budget of $15,186 for grants in kind
funded through the Civic Project Fund (CPF) and $124,200 for festivals funded through
the tax base.

The City also has the St Catharines Cultural Investment Program (SCCIP) which is
funded with the CFP. In 2015, $150,000 was allocated to organizations through this
program. Currently the SCCIP is under review by the Cultural Task Force Committee.
This task force is recommending that the City increase its cultural funding to $3.10 per
capita ($407,340) with a focus on cultural investment programs that celebrate the arts
including festivals. This would be an increase from the 2015 funding level to the arts of
49% or $133,140.

The CPF as of November 30, 2015 has $4,440,500 as available balance to fund future
year grant requests and capital project needs.

Historically the Budget Committee has reviewed waiving of fees independent of other
grant amounts. The City's various grant amounts are recorded in the departmental
budgets that have significant involvement with the grant. With the review that Staff



completed of comparable municipalities, it was determined that for completeness
purposes that it is beneficial for the Budget Standing Committee to see the total amount
of grants that the City provides.

Based on Staff's research, they recommend an annual budget allocation for grants and
waiving of fees of 0.5% of the previous year taxation revenues. In 2016 this amount
would be equal to $461,900.

The $461,900 for 2016 could be allocated to the following initiatives.

Acct. No. Descri tion
2016

Fundin
Funding
Source

703.116 Port Dalhousie Lions $8,000 CPF
703.116 Merritton Lions $6,000 CPF
760.106 Community Improvement Program —

Grants for Fa ade and Herita e
$100,000 TB

761.130 Nia ara Wine Festival $57,300 TB
761.130 Folk Arts Festival $45,300 TB
761.130 Festival &Events Pro ram $13,500 TB
783.100 Waivin of Fees &New Grants $7,428 CPF

SCCIP $150,000 CPF
783.130 Grape &Wine Parade —City Staff

Su ort In Kind Services
$38,000 TB

783.131 Labour Day Parade —City Staff
Support (In Kind Services)

$6,500 TB

Herita e Grant Pro ram $10,000 CPF
Habitat for Humanity —Servicing
Costs &Fees***

$17,500 CPF

Other requests received during the
year*"~~~`

$2,372 CPF

TOTAL

Total —Tax Base Fundin TB $260,600

Total — CPF Fundin $201,300

*** -Council Motion approved in 2012 that Habitat for Humanity be exempt from paying
normal municipal building and servicing fees to a maximum of three units per year
including any additional planning application fees for Committee of Adjustment



applications. The amount of fees varies each year depending on the type of units that
Habitat is building.

**** -Each year there are additional requests received by Council for grants-in-kind. In
2015 there were $1,986 in requests made to Council to waive fees after the budget was
approved. As these amounts are funded by the CPF there is no impact on the tax base.
Appendix IV contains details of waiving of fees for 2010 to 2015.

Having apre-determined amount based on the previous year's tax levy in the annual
budget for grants helps to achieve the strategic objective of sustainable tax increases by
2018. In addition, the mix of grants offered by the City for community and not-for-profit
organizations, festivals and events and community improvement program enhance the
City's social fabric, environmental sustainability and cultural vitality, the thematic
directions developed in Council's strategic plan.

Attachments:
Appendix I —Municipal Comparator Grant Amounts
Appendix II —Local Municipal Comparator Grant Amounts
Appendix III — 2016 Grants and Waiving of Fee Requests
Appendix IV —History of Waiving of Fees



APPENDIX
Budget Standing Committee

Municipal Comparators -Grant Amounts
15-Dec-15

Annual Grants or
Waiving of Fees

Municipality Offered (Yes/No) Annual Amount Allotted for Grants

Looking to eliminate grant program and convert
City of Niagara Falls Yes to Fee for Service. Council has funds available

to them to fund requests.

No formal Budget. Grants handled on an
City of Barrie Yes individual basis/Waiving of Fees treated in same

manner as grants. Council approval required.

City of Guelph Yes
Annual Budget of $279,400. Looking for 1
increase for 2016.

City of Kingston Yes
No formal Budget. Grants handled through
various departmental budgets.

2015 Budget of $2,535,700 for Operating Grants
with an expected increase of 0.2% for 2016.
Capital Community Partnership Fund-no

City of Thunder Bay Yes
budgeted amount, on an individual request basis.
If funds available and criteria met,
recommendation is made to Council to approve.
Program funded through tax levy and casino
shared revenue.

City of Windsor Yes
No formal Budget for grants. Approximately
$20,000-$30,000 annual expenditure.

City of Cambridge No No formal Budget for grants-no reserves.

City of Kitchener Yes Annual grants of $3,576,544. The largest portion
of this ($2Million) relates to community groups,
while the other big contributions are for economic
development, arts and grants for stormwater fees
on charities/places of worship

Annual Budget of $290,500 consisting of: $8,500
for Waiving of Fees; $2,700 for Financial

City of Oshawa Yes Assistance Grants; $69,300 for Partnership
Grants up to $5,000 per organization; $210,000
for Anchor Grants.

City of Waterloo Yes Current Budget of $3,081,492.00. $0 allocated to
Community Environmental Improvement Grant

G:\FMS - ADMIN\Grants Committee~2016Wppendices I II-Grant Program Review.xlsx 12/10/2015



APPENDIX it

Budget Standing Committee
Local Municipal Comparators -Grant Amounts

15-Dec-15

Annual Grants or
Waiving of Fees

Municipality Offered (Yes/No) Annual Amount Allotted for Grants

Total for 2015 - $447,277 - $50,000 for Waiving of

City of Welland Yes
Fees; Grants individually assessed - 2015 Permissive
grants of $152,277 and Incentive Programs of
$245,000.

$50,000 for Facade Improvement Grants &
Residential Intensification Grants; $40,000 for Grant

City of Port Colborne No applications/funding handled through Port Colborne
Hydro. All such applications require Hydro Board
approval.

Town of Pelham No information provided to date.

$12,500-2015 Operating Budget. Application &criteria
Town of West Lincoln Yes must be met. Budget amount has remained

unchanged for a number of years.

Town of Lincoln Yes
$18,000-Grants plus $5,000 Council Discretionary
Fund. Total expenditure < $100,000

$20,000-Facade Grants plus $20,000-Heritage

Town of Grimsby Yes
Grants. Any other grants are in partnership with RMN
and the Smarter Niagara Program. No waiving of
fees.

No set budget. Community Grants for Recreation Arts

City of Thorold Yes
and Culture as well as Tourism &Economic
Development. Amounts and approval at Council's
discretion.

No set Budget. Recurring and/or new requests
require Council approval. Annual budget of $20,000

Town of Fort Erie Yes for Commercial Facade Improvement, Commercial
Facade Signage, Residential Creation and
Intensification grant programs

$27,200-2015 Budget. No formal application process.
Township of Wainfleet No Same commitments from year to year (e.g., Fall Fair,

Safety Day)

Discretionary grants. Suggestion made to hand over
Town of Niagara on the Lake Yes to Niagara Community Foundation. No additional

information provided to date.

G:\FMS - ADMIN\Grants Committee~2016~Appendices I II-Grant Program Review.xlsx 12/10/2015



APPENDIX 3
GRANTS 2076

UNALLOCATED GRANTS -CODE 783.100

FORMAL GRANT REQUESTS
THE NORM FOSTER THEATRE FESTIVAL
KRISTEN FRENCH CHILD ADVOCACY

REQUESTS -WAIVING OF FEES
RANKIN CANCER RUN
HORTICULTURAL SOCIETY ANNUAL PLANT SALE - BBA
ST CATHARINES JAYCEES EASTER EGG HUNT
ST CATHARINES &REGIONAL TWINNING ASSOCIATION
NIAGARA INFANT MENTAL HEALTH COMMITTEE
NIAGARA OLYMPIC CLUB
DISTRICT SCHOOL BOARD OF NIAGARA -ROAD RACE
COMMUNITY LIVING -year 3 of 3 year commitment (2015)

"*'UNALLOCATED GRANTS

TOTAL

Details of the 2016 Grant Requests are attached

NATURE AMOUNT COMMITTEE'S
OF REQUESTED RECOMMENDATION ACTUAL

GRANT 2016 2016 2015

SEED FUNDING 25,000*
PROJECT FUNDING 2,500

1, 715.67
2, 000 1,743.45
2, 500 1,226.76
300 103.95
128

978.93
69.38

1, 985.70

$32,428 $0 $7,823.84

" Seed Funding Grant not recommended by staff as organization is already receiving the non-profit facility rental rates.



City of St. C~tha~i~e:

Abbotsford F~nanc~t Management Services
City Hall
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St. Catharines Horticultural Society
P.O. Box 21043

St. Catharines, Ontario
L2M 7X2

Preserving nur Heritage. Play~t~i~ for ou~~ Future.
F,sr. 18s7

A Member of District 9 of the Ontario Horticultural Association

September 18, 2015

Grants Committee
City of St. Catharines
50 Church Street
St. Catharines, Ontario
L2R 7C2

Members of Council,

2016 Application to waive fees

Date ~~~

Amount ~, ~~ ~

c~~~~--~

The St. Catharines Horticultural Society is once again planning the next annual Plant Sale
to be held at the Bill Burgoyne Arena on May 13 and May 14, 2016.

The proceeds from this event are used to further beautify St. Catharines by new
landscaping and plantings in parks and public spaces around the city

As in past years, we are asking the City Council to waive the rental fees for the use of the
arena on May 13 and 14, 2016. The rental fee, with tax, for these dates is estimated at
$2,000.00 based on the amount for last year. Our requirements are lights, water and the
use of washrooms. As this is a plant sale, no ice or heat is needed. We supply and set up
the necessary tables and chairs, and also clean up after the event. We are able to provide
the liability insurance required by the City.

Funds from the Plant Sale in previous years have included $12,000 for the parkette at
Niagara and Church streets, and $3,000 for the Merritton Cenotaph plaza. We also
contributed $9,000 for new plantings and the in-ground watering system at the Sir
Casimir Growski park. We have so far donated $5,000 for the Green Committee's new
landscaping on Glendale Avenue at the site of the old Welland canal. In 2013 the Society
was asked for financial support of the Civic Square pilot project on James Street, and we
donated $1,000 to help with landscaping.



As you can imagine, it takes a great deal of work for our members to raise these amounts,
but we are proud of the difference our funds can make in helping St. Catharines live up to
its reputation of the "Garden City".

Thank you for your consideration of this request. If more information is needed, please
contact me.

Yours sincerely,

Diana Tullis
Treasurer, SCHS
Phone: 905-685-9609
E-mail: de tullis@yahoo.ca
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St. Catharines and Regional Niagara Twinning Association
C/O CITY HALL P.O. BOX 3012, ST. CATHARINES, ONT. L2R 7C2

The City of St. Catharines
P.O. Bog 3012
50 Church Street
St. Catharines, Ontario
L2R 7C2

Attn: Kristine Douglas
Director,
Financial Management Services

August 28, 2015

FlNANCIAt. I~ANAf~M~N~' '' ~RVI~~~

ate, t ~

CIS .~~~~ ~ .5.r~z f~

His Worship the Mayor, and City Council,

Thank you for your letter of April 16, 2015 bringing to our

attention the matter of an application from our Twinning Association

for an extension of the grant under which the fee for the rental of

Russell Avenue Community Centre to hold our three general and AGM

meetings with our members has been waived in the past.
We very much appreciate having this venue available to us and

wish to make an application for the waiver of the rental fee to continue

in 2016.
As a committee of the City, we work at maintaining the sister-city

relationship with our twin city, Port of Spain, Trinidad, as we have been

doing for the past 47 years.
If you require any further information, please contact Helen

Atteck at 905-935-3087.

Sincerely, ,'~

Dawn Jacklin
President



~~. ~~ ~~

pabi~e ~ t o~ 't a
APPLICATION FOR GRANT ~ ~~~ a~~

DEADLINE FOR SUBMISSION —SEPTEMBER 30 ~-
t~at` c~ ~~~ ~~~

Section one:

1. Name and address of organization:

Name: The Norm Foster Theatre Festival

Address: 89 - 91 St. Paul St suite 316, St. Catharines, ON

Postal Code: L2R 3M3 Telephone Number: 289 786-0950

2. Name of contact person within organization:

3

4

5

Name: Emily Oriold

Office/position held: Executive Director

Address: 89 - 91 St. Paul St., Suite 316, St Catharines ON

Postal Code: L2R 3M3 Telephone: Home

Under what classification are you requesting a grant?
Complete section as indicated:

Office: 289 786-0950 x. 1

A PROJECT FUNDING B SEED FUNDW :J4

C SPECIAL FUNDING D CAPITAL EQUIPMENT

**NOTE: All of the above are "one-time" grants.

Amount of grant requested: $25,000.00

Amount of any previous grant received: N/A

6. Reason for requesting a grant: The Foster Festival will be producing its inaugural season in

summer 2016. Because we are not eligible for operational funding we are seeking a grant

equivalent to the rental fee for the Robertson Theatre in the FirstOntario Performing Arts Centre.

e e are a c~~ronaTnox o~►ice tees, tecnnician tees, ana wont or House stamng tees,
that are included in our total rental fee. The Foster Festival is asking for funding that will support

the rental cost of only the Robertson Theatre space itself.



Section two:

Classification ̀ B' -Request for Seed Funding (one-time grant)

One-time funding for assistance with the start-up of an organization.

(i) Amount of request $ $25,000.00

(ii) Provide details of the proposed project and what seed funding will accomplish.

The Foster Festival, founded in December 2014, i~ the first of its kind to celebrate the

achievements of a living Canadian playwright, Norm Foster. We will be the resident summer

company in e sea o e son ea re in e irs n ario e orming s en re,

producing a 3 production season of fullyprofessional theatre. We have developed a partnership

with Brock University's Department of Dramatic Arts allowing us to use their production

employ

several current and graduating students in their first professional work experience. We are

requesting that the City of St Catharines award us a grant that would be used to subsidize the

the Robertson Theatre space will be $35595 including HST. This does not include additional

FOPAC box office fees, technician fees, and front of house staffing fees. A grant of $25,000

(iii) Describe your organizations' fund raising plans.

We have a number of strategies to meet our budgetary needs. In addition to our initial crowd-

funding efforts through Indiegogo, we have applied to all levels of government for project based
fi~ndin~ sinc:P we do not have the rPc;~~isitP years ~f financ:ials t~ ap~~ fir ~pPrati~nal funding.

We have created a corporate sponsorship package and have been actively seeking regional an
ding

Sponsor in addition to our existing founding partners, Meridian Credit Union and Howick

Apartments. We will be holding our first fund-raising event on October 27th at Rodman Hall,

following our season announcement on Oct 26th at the FOPAC. We have had a number of

commitments from local businesses for In-Kind donations of goods and services and through



Section three:

Financial data required.

A. Financial Statement for prior
year including: donations, fund
raising events, and all
expenditures including salaries,
administration, rental, equipment,
travel, etc.

B. Budget for current year including
detailed estimated expenditures
and revenue.

Section four:

Attached-or-date available

Attached

Attached

Names and addresses of executive officers, directors or board of management.

Rosemary Drage Hale -President

Glen McCann -Vice President

Kim Cota -Secretary

John Dickhout -Treasurer

2. Describe the general aims and function of your organization, the geographic area of
operation and a brief history of the organization. Attach Constitution, if available.

Founded in December 2014, the Foster Festival is a fully professional theatre festival dedicated

to celebrating the work of Canada's most successful playwright, Norm Foster. We will produce

nur first sPa~nn of . la~~~ in the RnhPrtGnn ThPa~j-p at the Firstnntarin PAC, rnmmPnri~ On

June 16, 2016 and closing on Aug. 27, 2016. We intend to provide the finest theatre at an

ara

region while attracting a sizable tourist audience to downtown St.Catharines. We intend to create

as many jobs and fill as many services as possible within the community. We have curried

partnerships with St. Catharines' businesses in the hospitality industry to create dining and

accommodation packages designed to give our tourist audience further opportunities to explore

Iled The

Drama Club to provide arts enrichment opportunities to area youth and local community-based

theatre artists.



3

5

Provide statistics relative to the population served.

Total Age Percentage from
Number Range St. Catharines

Last operating year
Members/participants NSA N/A N/A

Current year
Members/participants N/A N/A N/A

Next year project
Members/participants 14,400 15 - 85 50%

How does your organization assess the community need and how will the resident of St.
Catharines benefit?

After reading St. Catharines' Culture Plan 2020 with its bold re-imagining of the downtown core,

we believe the city to be a perfect fit for a Festival of our nature with its core value of Humour

With Heart. Since December 2014. we have been consulting with a number of key arts workers

and cultural officers both in the not for profit sector and in government. We were very excited by

' are

about extraordinary moments in the lives of ordinary people. We feel that our theatre will offer

ig y en e aining ye ea e s ones a wi appea o a wi e oca au fence. s a well pricec

cultural event, we will attract a sizable tourist audience to the downtown core, increasing

exposure to the hospitality industry and to local retailers.

What service does your organization provide specifically for the residents of St.
Catharines?

In addition to our 3 month summer season with over 70 theatrical performances, we have creatE

a very flexible outreach program -The Drama Club. With our Drama Club, we have initiated

partnerships with The Kristen French Child Advocacy Centre of Niagara, Boys and Girls Club

Niagara and Rodman Hall to deliver a drama education component to their existing programmin

PAC

family. Our Drama Club will provide an opportunity to participate in arts enrichment activities for

c i ren, you an commune y ase a is s. i our core message o umour wi eart" we

hope to engage the local community of St.Catharines in a wide variety of audience and

participatory experiences.



6. Describe how the organization will evaluate the project at its conclusion.

While fiscal responsibility and financial accountability are essential, a theatre must also consider

the quality of service it delivers. Throughout our season, we will be asking our audience and

partners for feedback at performances and via our website. Attendance numbers and .box office

revenue will tell the fiscal story but anecdotal feedback from audience members and participants

ugural

season, we expect to learn how we can increase private and corporate sponsorship, how we can

etter serve t e oca community an ow we can ine tune our programming or t e greatest

impact as a new cultural attraction in the downtown core.

7. Include which City-owned facilities, if any, are being used by sports organizations.

N/A

Please forward any additional information which you feel may be of assistance in considering
your request (Attach pages if required).

All organizations requesting grants in excess of $10,000.00 are required to provide information
indicating that they have a strategic plan or business plan in place or that they are in the
process of carrying out such plans) and that this information be submitted with this
application.

Grants must be expended in accordance with requests submitted and must be returned if the
program or project is not completed. Specific prior approval of the City is required to utilize
granted funds on other than approved projects or programs.



All groups may be expected to make a presentation to the Finance AD HOC Budget
Committee.

Check here if your organization would like to make a presentation to the AD HOC
Budget Committee.

Yes ~ No

Check list to help you complete your application:

1. A fully completed grant application form signed by and authorized officer.

2. Fill in and return the page that is relevant to your required classification.

o A Project funding

.Q/ B Seed funding

o C Special funding

o D Capital Equipment

**Note: All the above categories are "one-time" funding.

3. Financial statements for the prior year.

4. Budget for the current year.

Date Submitted

REVISED: October 2009

Signatur

Executive Director

Office or Position



The Norm Foster Theatre Festival
Balance Sheet

Interim as at August 31, 2015

Unaudited -see Notice to Reader

ASSETS

Current

Cash 40,321.46

Accounts Receivable 0.00

40, 321.46

PROPERTY, PLANT AND EQUIPMENT 0.00

40, 321.46

LIABILITIES

Current

Accounts Payable and Accrued Liabilit 0.00
n nn

LONG TERM DEBT 22,340.81

22, 340.81

SHAREHOLDERS'EQUITY

SHARE CAPITAL 0.00

RETAINED EARNINGS 17,980.65

17,980.65

40, 321.46

Dickson Accounting 8~ Tax Services

Prepared by Reviewed by

r~

9/11/2015 1. 3



The Norm Foster Theatre Festival
Balance Sheet -Account Groupings

Interim as at August 31, 2015

Unaudited -see Notice to Reader

CASH

RBC Chequing Account 40,321.46

LONG TERM DEBT

Loan Payable -Norm Foster 11,440.90

Loan Payable -Emily Oriold 5,384.47

Loan Payable -Patricia Vanstone 5,515.44

22,340.81

RETAINED EARNINGS

Retained Earnings, Beginning of Year 0.00

Net Income 17,980.65

Retained Earnings, End of Year 17,980.65
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The Norm Foster Theatre Festival
Income Statement

Interim for the period Ended August 31, 2015

Year To Date

SALES 32,680.00 100.00

COST OF GOOD SOLD 0.00 0.00

GROSS MARGIN 32,680.00 100.00

EXPENSES

Advertising 4,343.40 13.29
Bank Charges 1.20 0.00
Credit Card & Paypal Fees 352.70 1.08
Events &Promotion 444.93 1.36
Fees &Permits 1,000.00 3.06
Fundraising Fees 1,051.20 3.22
Internet Fees 169.50 0.52
Meals 191.69 0.59
Office 653.91 2.00
Professional Fees 122.22 0.37
Rent 1,073.50 3.28
Telephone 219.98 0.67
Vehicle Expenses 160.92 0.49
Vehicle Rental 313.92 0.96
Website Expenses 4,600.28 14.08

14,699.35 44.98

NET INCOME 17,980.65 55.02

Dickson Accounting &Tax Services

Prepared by Reviewed by

rm
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2015 The Norm Foster Theatre Festival Budget fiscal year ends Sept 30

Category Forecasted Budget 2015 Actual 2015 (to Aug 31)

INCOME

Funding Revenue

Crowd Funding campaign/Private Donors $ 15,000.00 $ 11,680.00

Provincial Funding $ - $ -

Federal Project Funding (premiere play) $ - $ -

$ 11,680.00TOTAL Funding Revenue $ 15,000.00

Fundraising Revenue

Corporate Sponsors $ 20,000.00 $ 26,000.00

Public Fundraising Events $ - $ -

Program Ad Space $ - $ -

Workshop Participant Fees $ - $ -

$

26,000.00TOTAL Fundraising Revenue $ 20,000.00

Show Revenue

50/50 Draws ($80 earned/show) $ - $ -

Box Office revenue (based on 50% house) $ - $ -

CAEA Bond returned at end of season $ - $ -

TOTALShow Revenue $ -

TOTALINCOME $ 35,000.00 $ 37,680.00

EXPENSES

Production Expenses

Actors fees ($730.50 x 9 actors x 14 weeks) $ - $ -

Directors fees ($4728.75 x 2 productions + $300 x 1) $ - $ -

Stage Manager fee ($874.75 x 17 weeks) $ - $ -

Student stagehand ($300.00 x 9 weeks) $ - $ -

Lighting Designer fee ($2000 x 3) $ - $ -

Set Designer fee ($3000 x 3) $ - $ -

Wardrobe Designer ($3000 x 2) $ - $ -

Show tech fees for builds, wardrobe, painting $ - $ -

Set materials ($2500 x 3) $ - $ -

Costumes ($300/actor x 7 actors) $ - $ -



Shop rental $ 5,000.00

Artists travel from point of origin ($1500 x 2 shows) $ 3,000.00

Norm's playwright royalties $ 22,035.00

CAEA Bond $ -

Stage Management overtime/additional duties/Estimated Overtime $ 2,137.50

Photographer/Photographs $ 2,000.00

FOPAC theatre rental with box office fees, IA technician fee, FOH staffing (at

50%intake) $ 74,162.40

Rehearsal space rental $ 3,000.00

TOTAL Production Expenses $ 266,306.15

Operating Expenses

Management salaries $ 74,856.16

Production Manager (4 months, full-time) $ 16,000.00

Advertising/marketing, website $ 27,366.00

Fundraising/Launch event costs $ 3,000.00

Lawyer and Accountant Fees $ 2,500.00

Office space rental $ 4,300.00

Office expenses/supplies (includes computers) $ 3,000.00

Insurance $ 2,000.00

Bank fees (credit card/paypal fees) $ 892.50

Internet Fees $ 500.00

Fees and Permits $ 500.00

Telephone $ 700.00

Opening Night Galas ($3000 x 3) $ 9,000.00

Travel $ 1,000.00

Meals $ 500.00

Outreach, Drama Club, Education Workshops $ 15,500.00

Bookkeeping $ 4,000.00

Annual Creative Team BBQ $ 4,000.00

RRSP contributions for Admin/Artists $ 4 600.00

Donor Perks $ 1,300.00

TOTAL Operatin

TOTAL EXPENSES

NET PROFIT/LOSS

enses $ 175,514.66 $

$ 441,820.81 $

$ 

- $



INCOME

EXPENSES

2016 The Norm Foster Theatre Festival Budget

Category

Funding Revenue

Crowd Funding campaign/Private Donors

Provincial/Municipal Funding

Federal Project Funding (premiere play)

TOTAL Funding Revenue

Fundraising Revenue

Corporate Sponsors

Public Fundraising Events

Program Ad Space

Workshop Participant Fees

TOTAL Fundraising Revenue

Show Revenue

50/50 Draws ($80 earned/show)

Box Office revenue (based on 50% house)

CAEA Bond returned at end of season

TOTAL Show Revenue

TOTAL INCOME

fiscal year begins Oct 1

Forecasted Budget 2016 Actual 2016

29,784.81 $

95,000.00 $

20,000.00 $

144,784.81 $

55,000.00 $

25,000.00 $

3,500.00 $
~~~ ~.. ,~

85,500.00 $

5,760.00 $

205,776.00 $
_ $

211,536.00 $

$ 441,820.81 ~ $

Production Expenses

Actors fees ($730.50 x 9 actors x 14 weeks) $ 92,043.00 $

Directors fees ($4728.75 x 2 productions + $300 x 1) $ 9,757.50 $

Stage Manager fee ($874.75 x 17 weeks) $ 14,870.75 $

Student stagehand ($300.00 x 9 weeks) $ 2,700.00 $

Lighting Designer fee ($2000 x 3) $ 6,000.00 $

Set Designer fee ($3000 x 3) $ 9,000.00 $

Wardrobe Designer ($3000 x 2) $ 6,000.00 $

Show tech fees for builds, wardrobe, painting $ 5,000.00 $

Set materials ($2500 x 3) $ 7,500.00 $

Costumes ($300/actor x 7 actors) $ 2,100.00 $



Shop rental $

Artists travel from point of origin ($1500 x 2 shows) $

Norm's playwright royalties $

CAEA Bond $

Stage Management overtime/additional duties/Estimated ~ $

Photographer/Photographs $

FOPAC theatre rental, box office fees, IA tech fee, FOH staf $

Rehearsal space rental $

-

-

-

-

-

-

-

-

$

$

$

$

$

$

$

$

-

-

-

TOTAL Production Expenses $ - $ -

Operating Expenses

Management salaries (contracts began Sept 1) $ 7,500.00 $ -

Production Manager (4 mnths, full-time, spring 2016) $ - $ -

Advertising/marketing, website $ 13,000.00 $ 8,943.68

Fundraising/Launch event costs $ 3,500.00 $ 1,496.13

Lawyer and Accountant Fees $ 1,000.00 $ 122.22

Office space rental $ 1,700.00 $ 1,073.50

Office expenses/supplies (includes computers) $ 2,000.00 $ 653.91

Insurance $ 500.00 $ -

Bankfees (credit card/paypal fees) $ 400.00 $ 353.90

Internet Fees $ 300.00 $ 169.50

Fees and Permits $ 1,500.00 $ 1,000.00

Telephone $ 500.00 $ 219.98

Opening Night Galas ($3000 x 3) $ -

Travel $ 1,000.00 $ 474.84

Meals $ 500.00 $ 191.69

Outreach, Drama Club, Education Workshops $ -

Bookkeeping $ 1,000.00 $ -

Annual Creative Team BBQ $ -

RRSP contributions for Admin/Artists $ 400.00 $ -

Donor/Sponsor Perks $ 200.00

TOTAL Operating Expenses $

TOTAL EXPENSES

35,000.00 ~ $ 14,699.35

35,000.00 ~ $ 14,699.35

NET PROFIT/LOSS $ - ~ $ 22,980.65
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The Norm Foster Theatre Festival
BUSINESS PLAN

May, 2015
Revised August 2015

Emily Oriold

Executive Director

The Foster Festival

St. Catharines, Ontario

Tel: 289-786-0950 x. 1

Email: emily@fosterfestival.com

CONFIDENTIAL

No offering is made or intended by this document. Any offering of interests in The Foster Festival will be
made only in compliance with Federal and Provincial securities laws.

This document includes confidential and proprietary information of and regarding The Foster Festival. This
document is provided for informational purposes only. You may not use this document except for
informational purposes, and you may not reproduce this document in whole or in part, or divulge any of its
contents without the prior written consent of The Foster Festival. By accepting this document, you agree to
be bound by these restrictions and limitations.
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Overview

Services Offered

The Norm Foster Theatre Festival is anot-for-profit organization whose purpose is to

produce a performing arts festival inspired by the work of internationally renowned

Canadian playwright, Norm Foster, for the purpose of educating and advancing the

public's understanding and appreciation of performing arts; to educate and support

theatre artists through participation in such performing arts festivals or theatrical

productions and related development workshops or activities. The Foster Festival is the

first festival dedicated to a living Canadian Writer's work —Contemporary writing that

reflects the lives of ordinary Canadians in alight-hearted but meaningful way.

Customer Focus

The Foster Festival primarily serves the residents of St. Catharines and the outlying

Niagara region. The demographics of these customers are as follows:

431,345 residents in the Niagara Region (131,400 St. Catharines)

. Average household income of $68,410 in the region

• Unemployed:9.5%

Married: 58%

• Median age: 44 years

Why this community?

• The creation of the St. Catharines Downtown Creative Cluster Plan (2008) based

on the Richard Florida model of the reinvention of the function of cities.

• The building of the new FirstOntario Performing Arts Centre and recently passed

Culture Plan 2020.

• The interest the city has in establishing itself as a vibrant cultural destination

within the heart of Niagara region's wine country both for the local population

and tourism.

• The ease with which one can reach St. Catharines from other cities within the

Golden triangle.

• The enhanced downtown core —the farmers market.

21
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The diverse population and a desire to create a festival of popular theatre that

will appeal to all levels of society including those who have traditionally been

intimidated by the idea of attending live theatre.

Impact

While our primary goal is to establish the Foster Festival and program athree-play

season celebrating the work of Norm Foster, we also wish to establish a lab in which

other Canadian playwrights can pursue their craft in a nurturing environment with the

potential for production. We want to "Foster Talent" with an interest in eventually

giving their voices a wider audience by serving as an originating producer, providing

them a calling card to the wider Canadian theatre community. The Foster Festival aims

to become a national source for programming and to put popular Canadian theatre on

the international map.

Management Team

EMILY ORIOLD —Executive Director, Co-Founder

Emily has a great passion for the arts and has been a professional actor, director, singer,

and dramaturge for the past fifteen years. Select stage credits include, The Ballad of

Stompin' Tom (Harbourfront Theatre); Everything 1 Love About Christmas (Theatre

Orangeville); Weekend Comedy (Drayton Entertainment); The Glass Menagerie and

Collette: The Colours of Love (Talk is Free Theatre); Little Women: The Musical (Victoria

Playhouse Petrolia); The Outdoor Donnellys (Blyth Festival); Nunsense (Theatre

Cambridge); The Maids (Theatre Passe Muraille); the Dora Award Winning play, Thy

Neighbour's Wife (UnSpun Theatre). Emily has directed at the Blyth Festival, Talk is Free

Theatre, and Theatre Aquarius. She continues to direct and produce a tour of the one-

man shows, CHAPLIN: About Face and CHAPLIN: Home, Sweet Home, which she also

helped develop. Emily's own new work, Ella: The First Lady of Song, was recently

shortlisted for Nightwood Theatre's 2014 National Play Reading Series.

Administratively, Emily has a strong background in marketing and audience

development, skills she developed while working for five years as the Director of Sales

and Marketing for house seats Canada —alive audience development company whose

goal is to get "bums in seats" and provide invaluable customer feedback through house

seats' own survey system. Emily achieved in expanding house seats Ontario to outpace

other U.S. house seats' cities with venues and members in half the time. She also has

experience as the Operations Manager for Talk-2-Us.com and Talk-2-Us.ca —asocial

media marketing company which builds and maintains social media pages for large and

small companies across Canada and the United States.
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PATRICIA VANSTONE —Artistic Director, Co-Founder

Passionate about Canadian theatre, Patricia has performed in, dramaturged and

directed many new works over the past 35 years at theatres across Canada. She is the

recipient of a DORA Award for her production of BEO'S BEDROOM and was nominated

for her performance of bad girl Mary Mitchell in the "Bop Musical" GIRLS IN THE GANG

(Blyth Festival, Factory Theatre and The National Arts Centre).

Her association with Norm Foster began in 1984 while working on the world premiere of

THE MELVILLE BOYS at Theatre New Brunswick. Since then she has performed in THE

LONG WEEKEND, OLD LOVE, and ON A FIRST NAME BASIS with Norm as well as starring

in the world premieres of HILDA'S YARD and JENNY'S HOUSE OF JOY. She had the

pleasure of revisiting THE MELVILLE BOYS as a director for the Blyth Festival.

She appeared as Ada Hubble in 3 seasons of CBC/Disney Channel's ROAD TO AVONLEA

and its reunion movie HAPPY CHRISTMAS, MISS KING. Most recently she starred in the

short film ROLAND, which was included in Telefilm Canada's Shorts Program at Cannes

2014. Her voice has been heard in numerous CBC radio dramas and the animated

children's series CAILLOU.

Favourite directing credits include THE MELVILLE BOYS, DRIVING MISS DAISY, NOISES

OFF and the world premieres of ANNE, CEILI HOUSE, QUIET! 1'M TALKING, JOY, and

MIDNIGHT SUN among others. Most recently, she has directed and produced A

WOMAN OF INDEPENDENT MEANS, starring Susan Clark in Toronto, Jacksonville,

Florida and Tucson, Arizona.

NORM FOSTER —Playwright, Co-Founder

Norm Foster has been called Canada's preeminent comic playwright. He is the most

produced playwright in the history of the country and he receives, on average, an

astounding one hundred and fifty productions of his plays each year. It has been said

that on any given day of the year, there is a Norm Foster play either in rehearsal or in

performance somewhere in the world.

Halifax Chronicle-Herald columnist Ron Foley writes "Poster's stage writing remains one

of Canada's greatest theatrical treasures", and The Calgary Herald describes him as 'one

of the funniest writers of intelligent comedy in Canadian theatre today'.

Mr. Foster has fifty-two plays to his credit and is currently working on three new ones,

simultaneously. His plays include The Foursome, The Melville Boys, Wrong For Each

Other, The Love List, Outlaw, Skin Flick, Hilda's Yard, Old Love, The Ladies Foursome, The

4 ~ . <t 4p G~
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Affections Of May, Jasper Station, and Mending Fences. He is the recipient of the Los

Angeles Drama-Logue Award for his play, The Melville Boys and in 2009 he was a finalist

for the Premier's Award For Excellence In The Arts.

Here are just a few of the comments from critics about Norm Foster's work:

"Norm Foster creates characters who are so believable that theatregoers see bits of

themselves reflected on stage." -- Los Angeles Daily News

"The measure of Foster's genius, his ability to suck us in with laughter then calmly turn

the knife, gives the best of his plays a wildly beating heart." -- Hamilton Spectator

"Foster strikes a chord with audiences all over the English-speaking world due to his

startling sense of compassionate realism." -- Halifax Chronicle Herald

"Norm Foster is our most-produced playwright for a reason: he's very, very funny." --

Montreal Gazette

"Foster is truly a genius." -- Kitchener-Waterloo Record

As an actor, Norm has toured in his play Here on the Flight Path and most recently has

toured extensively with Patricia Vanstone in his play On a First Name Basis. He has

performed in theatres across the country in such plays as Art, Strawberries In January,

Waiting For Godot, and in his own plays, The Long Weekend, Mending Fences, The Love

List, Skin Flick, Outlaw, Self-Help, Old Love and The Foursome.

5~'a~~e
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Success Factors

The Foster Festival is uniquely qualified to succeed due to the following reasons:

• This is the first festival dedicated to a living Canadian Writer's work. Norm Foster

is Canada's best loved playwright having written 52 plays and is working on 3

new ones, simultaneously, and is produced internationally seeing on average 150

productions every year.

• The city of St. Catharines has put forth a new Cutlure Plan 2020 and The Foster

Festival will further support the goals and aspirations of this plan.

• The management team has a track record of success in the arts and education.

• Through a partnership with Brock University, The Foster Festival will work to

educate and foster new talent which will only strengthen the next generation of

artists to guarantee the longevity of The Foster Festival and arts in the region as

a whole.

• As a theatre dedicated to the work of Norm Foster, we will have the exclusive

rights to premiering Norm's work. A look at the production statistics over the

past five years will illustrate just how significant this is. Not only will we be

providing a wonderful source of entertainment to the people of St. Catharines

and the Niagara region but we will also be attracting interest from producers

from all over the country who are constantly seeking the kind of programming

for which Norm has become famous —highly entertaining yet heartfelt stories

that are guaranteed Box Office success.

The Mayor of St. Catharines, City Council members and members of our

community have already demonstrated support and belief in our mission.

Revenue and Cost Drivers

The Foster Festival's "revenues" come from the sale of individual tickets, fundraising

events, government grants, corporate sponsorships and the solicitation of donations

from individuals. The Foster Festival is conservatively budgeting our first year of ticket

revenue at 50% box office which totals $205,776.00. We have an average ticket price of

$28.58.

O~~~tl,r~.
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Financial Highlights

To meet The Foster Festival's 2016 projected budget (new fiscal year begins October 1,

2015), The Foster Festival is currently seeking grants, donations and sponsorships

totaling just over $230,000 in order to fulfill our mission. Specifically, these funds will be

used as follows:

• Salaries: $90,000, Administrative, Marketing, and Production Costs: $140,000 to

pay for operational expenses such as lease costs, and a full season of production

costs such as set builds and artist salaries

A budget outline and projections for the first year can be found in the attached 2015

and 2016 budget sheets.

Key expenses for our first year of operations are as follows:

2016 -Key Expenses

7~I'a~;e
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Who is The Foster Festival?

The Foster Festival is a theatre company inspired by the work of internationally

renowned Canadian playwright Norm Foster. It is our mission to showcase the heart and

humour of Foster's writing in a dedicated environment, employing the finest Canadian

theatre practitioners and to foster and support emerging and established Canadian

playwrights interested in stories that are entertaining but also deeply meaningful to and

reflective of our audience. We want to take Canadian comedy to a new level of practice,

celebrating what it is to be Canadian and providing opportunities for personal self-

exploration.

The Foster Festival's History

In 1997, almost 20 years ago, Foster Festival Executive Director, Emily Oriold, sat in the

Blyth Festival theatre in anticipation of seeing her very first production of a Norm Foster

play: THE MELVILLE BOYS. She was in her last year of high school preparing for post-

secondarytheatre school that coming fall. From beginning to end, she laughed,

reflected, felt frustrated, laughed again, and ultimately found her cheeks wet with tears

as she was swept up into Norm's world of heartfelt comedy. Instantly, a Foster fan was

born. Emily was in awe of Norm Foster's ability to have her belly laughing one moment

and crying the next. From there, Emily attended theatre school, became a professional

performer and director, and the dream of starting a Foster Festival moved with her

everywhere she went. She felt very strongly that Canada should be celebrating a writer

like Norm Foster and that we are very fortunate to be able to call him one of our own.

Today here we are. Emily was not certain if Norm would accept her proposal to found

The Foster Festival. They had never really crossed paths, but to her great surprise he did

accept! And imagine her even greater surprise when Norm recommended Patricia

Vanstone as Artistic Director—the very person who directed that production of THE

MELVILLE BOYS that inspired Emily so many years previous. It is with great honour and

pride that Emily is able to be a founding artist of this festival which is a much deserved

celebration of Canada's best loved playwright, Norm Foster, and his work.

As Norm and Patricia toured On a First Name Basis throughout the province and other

regions of the country, they became aware of how much of their audience had come to

8~Pa~e
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the theatre for the first time in their lives —and not just 20 somethings but older

working class people. Over and over they heard how their audience's experience at the

show was a complete surprise —how moved the patrons were that their lives/loves and

heartaches were reflected on the stage and how they could be in tears one moment and

exploding in laughter the next. We aim to celebrate the importance of popular theatre
in the lives of everyday people, its resonance with such diverse audiences as that found

in Bermuda at the BMDS and the community of Fort McMurray, AB. In these cases,
along with the numerous communities Norm and Patricia played in Ontario, over and
over they heard the same praise expressed with different levels of eloquence, but with

the same message —this story spoke to ME. It is not an accident that Norm Foster is

the most produced playwright in Canada and has achieved an international reputation.

His craft and interest in the world we actually live in give voice to the many who feel

they are rarely heard and it is with great pride that we enjoy the opportunity to
"entertain."

The Foster Festival is founded by Patricia Vanstone and Emily Oriold, with Norm Foster's

involvement because they feel it is time to celebrate Canada's best loved playwright. It
is time to celebrate his success and share this success with St. Catharines, the Niagara
region, Ontario, and ultimately, the nation. The Foster Festival aims to become a
national source for new Canadian playwrights, for programming and to put popular
Canadian theatre on the international map.

The Foster Festival was founded in 2015 as not-for-profit charitable organization and is
now actively seeking additional board members, sponsors, donors, and funding all in
preparation for our inaugural season in summer 2016. Our first season will be a nine-
weekfestival consisting of three Foster productions.

Since our founding, the Organization has achieved the following milestones:

• Gained our Not-For-Profit Charitable status

• Secured a venue for our inaugural 2016 summer season

• Secured 10 Board Members

• Secured support from the Mayor's office and cultural community

• Launched locally, gained support from local businesses, sponsors, and local

media and have developed relationships/partnerships.
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The Foster Festival's Services

Purpose — to produce performing arts festival or theatrical productions inspired by the

work of internationally renowned Canadian playwright, Norm Foster, for the purpose of

educating and advancing the public's understanding and appreciation of performing

arts; to educate and support theatre artists through participation in such performing

arts festivals or theatrical productions and related development workshops or activities.

Activities in support of Purpose

1. The organization will produce theatrical productions in St. Catharines, Ontario in

the New FirstOntario Performing Arts Centre (corner of St. Paul Street and

Carlisle Street) during the summer months with the inaugural season set for June

—August 2016. This will be an annual summer festival of theatrical productions.

2. The organization will support educational workshops to foster the next

generation of Canadian playwrights. These workshops will run on an annual basis

during the summer months.

3. The organization will present an annual playwrighting contest each spring for

youth writers in the Niagara region who are between the ages of 12 to 17. The

top two short comedic plays will be selected and produced with local youth

talent with the goal of educating and training the next generation of artists and

strengthening the local community through arts participation and arts education.

4. The organization will partner with educational institutions such as Brock

University to create opportunities for internships and education in both a

professional arts administrative and arts production environment.

5. The Foster Festival will be preparing to partner with the Boys and Girls clubs of

the Niagara region to help create drama clubs for young children who may not

otherwise have the opportunity to participate in such programs.

6. From now until December 2015, the organization is focused on strategic

planning, recruiting volunteers, and potential future board members,

supporters, donors; currently, the organization is focused on developmental

10~I'~lgc
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activities all aimed towards the planned national announcement and first fall

fundraiser in October 2015.

7. Volunteers will be very active in the execution of our outreach within the

community in terms of advocating for the organization and working to assist in

the execution of theatrical productions, playwrighting workshops/contests, and

fundraisers for the organization. Volunteers will be an integral part to the

organization having a strong presence within the community.
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The Foster Festival operates in the Ontario, Canada theatre market.

Market Statistics &Trends

The following market size facts and statistics define the Ontario theatre market.

• In 2005, 43% of the population 15 or older attended a "concert or performance

by professional artists of music, dance, theatre or opera (excluding cultural

festivals)" - 4.3 million Ontarians.

• 25% or 2.5 million Ontarians attended a theatrical performance such as drama,

musical theatre, dinner theatre, or comedy; the majority of attendees being

from Southwestern Ontario.
• In 1992, 3.4 million Ontarians attended a live performance; 4.3 million Ontarians

attended in 2005; this is a 26%increase from 1992.

The following is a comparative chart for the frequency of theatre attendance in Ontario

versus other provinces in Canada:

Frequency of theatre attendance,

Ontario vs other provinces
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• In a Creative Trust survey performed in 2010, it showed that 69% of all

respondents preferred to attend theatre out of the following performing arts

disciplines: dance, music, opera, and theatre.

• 72% of theatre attendees were women and 28%were men.

• The average age of these theatre-goers were 48 and 61% of attendees were

married or partnered.

• 57% of respondents that are theatre-goers work full-time.

• 73% of respondents attended with either a friend or spouse/partner.

• 52%have apost-secondary education demonstrating that education levels have

a limited impact on cultural participation.

• 56% have a household income of $60,000 or more.
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The Foster Festival will serve the residents of St. Catharines and the Niagara region as

well as the children of those who work in this region.

The precise demographics of the areas as of 2011 in which we serve are as follows:

Characteristic

Citizenship

Total population in private households by citizenship 1

Canadian citizens

Canadian citizens aged under 18

Canadian citizens aged 18 and over

~~ot Canadian citizens ?

Income of households in 2010

Household totali~comein 2010 of private househotds~

Under $5,000

35,000 to 59,999

$10,000 to $14,999

S15,D00 to 519,999

520,000 to 429,999

530,000 to $39,999

S4Q000 to $49,999

550,000 to 559,499

560,000 to $79,999

$80,000 to 599,999

5100,000 to 5124,949

5125,040 to 5149,999

$150,000 and over

St. Catharines -Niagara, CMA

Ontario

(Census metropolitan area)

Total Male Female

383, 970 185, 940 198, 020

370,445 180,180 190,260

72,340 36,845 35,550

298,050 143,340 154,705

13,530 5,760 7,765

160,455 ... ...

3,060 .,. ..,

2,280 ,.. .,.

5,140 ,.. .,,

8,020 ... ...

16,610 ,,. .,.

16,965 ,.. .,.

ll,30~ ... ,,,

15,020 .,. ..,

24,085 .,. .,,

17,075 ,,, ...

14,470 ... ...

8,160 ... .,,

12,265 ,., ...
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Occupation

Total labour forte population aged 15 years and over by occupation -National

Occupational Classificakion (NOC) 2011 ~ 199,965 103,160 96,795

Ocwpation -not applicable ~' 5,565 2,865 2,705

Ail occupations 86 194,395 100,305 94,090

0 Management occupations 19,180 11,500 7,655

1 Business, finance and administration occupations 27,320 7,785 19,535

2 Natural and applied sciences and related occupations 9,135 7,435 1,695

3 Health occupations 11,660 1,940 9,720

4 Occupations in education, law and social, community and government services 20,080 6,955 13,125

5 Occupations in art, culture, recreation and sport 5,235 2,315 2,920

6 Sales and service oatipations 59,500 24,950 34,555

7 Trades, transport and equipment operators and related occupations 28,775 27,145 1,630

$ Natural resources, agriculture and related production occupations 4,665 3,265 1.400

4 Occupatlonsin manufackuring and utilities 8,845 7,005 1,840

Industry

Total labour force population aged 15 years and over by industry -North American

industry CCassification System (NAILS) 2007 199,965 103,165 96,800

Industry -not applicable ~ 5,565 2,865 2,705

r3llindustries 86 194,395 100,300 94,095

it Agriculture, forestry, fishing and hunting 4,460 2,550 1,915

21 Mining, quartyfng, and oil and gas extraction 360 330 30

22 Utilities 1,650 1,230 420

23 Construction 13,010 11,685 1,325

31-33 Manufacturing 19,245 14,910 4,340

41 Wholesale trade 7,285 4,930 2,350

44-45 Retail trade 24,830 10,925 13,905

48-49 Transportation and warehousing 7,945 5,905 2,140

51 information and c~ituralindustries 2,790 1,495 1,295

52 Finance and insurance 6,090 2,050 4,040

53 Real estate and rental and leasing 3,265 1,735 1,530

54 Professional, scientific and technical services 8,375 4,340 4,040

55 Management of companies and enterprises 230 95 135

56 Administrative and support, waste management and remediation services 9,630 5,405 4,225

61 Educational services 14,240 4,670 9,570

tit Health care and social assistance 20,020 3,205 16,815

71 Arts, entertainment and recreation 9,fi45 5,210 4,440

72 Accommodation and food services 21,340 9,045 12,300

81 Other services (except public administration) 8,960 4,725 4,240

91 Public administration 11,005 5,965 5,040
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From the previous marketing data and statistics, we can conclude that The Foster

Festival will primarily target the following customer segments:

1. Local females between the ages of 40 and 70 who are married or partnered and

have a deep interest in the performing arts and seek the arts as a form of

entertainment, but also as a means to educate themselves through the

reflection of art.

2. Local couples with a household income of $60,000 or more.

3. Groups and couples who are looking at the Niagara region as a summer

entertainment and culture destination be it through its rich wine country, or its

multi-culture events such as music festivals and theatre festivals.

4. Youth of 15+who are looking for further arts end culture, education and
mentorship with established artists inside our organization:
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Direct &Indirect Competitors

The following organizations provide related services either nationwide or locally to our

customers:

The Shaw Festival —Niagara-on-the-Lake

The Shaw Festival is a theatre company inspired by the work of Bernard Shaw. They

produce plays from and about his era and contemporary plays that share Shaw's

provocative exploration of society and celebration of humanity.

The Shaw Festival was started in 1962 by Niagara-area lawyer and playwright Brian

Doherty. During the summer, Mr Doherty organized eight weekend performances

of Don Juan in Hell and Candida by Bernard Shaw under the title "Salute to Shaw". For

this event, the Assembly Room in the historic Court House on Queen Street was

converted into a small theatre.

The following year, the Shaw Festival Theatre Foundation was established as a non-

profitorganization, with an elected volunteer Board of Governors, and the company's

mandate was to produce the dramatic works of Bernard Shaw and his contemporaries.

The company now works in four theatres. The largest is the Festival Theatre, which at

856 seats is still intimate by most standards. Here is where their grand season opening

takes place each May. The Court House Theatre, located where the Shaw Festival began

in 1962, has 327 seats in a "thrust" configuration. Each year The Shaw leases the

Assembly Room in the historic Court House from the Town of Niagara-on-the-Lake and

installs a theatre in the space. The Royal George Theatre, which seats 313, was built in

1915 as an intimate vaudeville house and acquired by the Shaw Festival in 1980.

Through the generosity of philanthropist Walter Carsen, its once-shabby auditorium was

transformed into a glittering little opera house. The Studio Theatre, which doubles as a

rehearsal hall, is located in the newly constructed Donald and Elaine Triggs Production

Centre attached to the Festival Theatre. The seating arrangement is flexible, depending

on the needs of the particular show appearing in that space, with a maximum capacity

of 200 seats.

17~ ~'tl~~c



TI-{E

HUMOUR WITH HEART

Lighthouse Festival Theatre/Showboat Theatre —Port Dover/Port Colborne

Lighthouse Festival Theatre is dedicated to fostering and promoting live professional
summer theatre in southern Ontario; for Canadians by Canadians. With 165 productions
under Lighthouse Festival Theatre's belt since its inception in 1980, every artist,
technician and staff member has aimed to find that perfect blend of theatre, music,
laughter and friendship for everyone who crosses her threshold.

LFT now mounts four regular season productions each summer, from May through
August, and has expanded the season to include a fifth show, or'Encore Presentation' in
September. Plays are typically comedies and musicals, although there may be 'one for
the soul'.
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Competitive Advantage/Differentiation

The Shaw Festival and Lighthouse Festival Theatre are excellent organizations. However,
The Foster Festival offers the following advantages to our community:

Location: The Foster Festival's location is in downtown St. Catharines, giving
members of our community easy access, offering public transportation to those
that may not have their own means of transportation. The ease with which one
can reach St. Catharines from other cities within the Golden triangle is appealing
to tourists. The Foster Festival is also located in the heart of wine country
promoting further incentive for outside visitors to come to St. Catharines for up
to or exceeding 48 hours.

Pricing: The Foster Festival offers a ticket price-point that is affordable for
members of our community creating greater access for a wider demographic
than some of our neighbouring competitors. We will also create special-pricing
programs for the local community to encourage their participation in our
performing arts activities with a desire to create a festival of popular theatre that
will appeal to all levels of society including those who have traditionally been
intimidated by the idea of attending live theatre.

Recruitment: The Foster Festival will recruit volunteers to advocate for the
performing arts in St. Catharines and the Niagara region. These volunteers will
be recruited, checked and trained to only work for our organization.

• Content: The Foster Festival will have exclusive rights to all Norm Foster
premieres which will increase the number of visitors to St. Catharines and the
Niagara region who seek out new works by Norm Foster. We will also create a
program led by Norm Foster himself that supports and fosters new works by
emerging Canadian playwrights, establishing a clear and shared Canadian
identity.
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The Marketing Plan describes the type of brand The Foster Festival seeks to create and

the Organization's planned promotions and pricing strategies.

The Foster Festival Brand

The Foster Festival brand will focus on the Organization's unique value proposition:

• Production of plays from the body of work of Canada's best loved, living

playwright, Norm Foster, both existing and new works, while keeping ticket

prices affordable for our community.

Employing the finest Canadian theatre practitioners and fostering emerging and

established Canadian playwrights interested in stories that are entertaining but

also deeply meaningful to and reflective of our audience and ultimately creating

a shared, strong Canadian identity.

Providing performing arts education and appreciation to our community through

workshops and ptaywrighting initiatives

• The Foster Festival conducts business with mutual respect, integrity, inclusion,

and grace. Optimism is faith that leads to achievement.

Promotions Strategy

The Foster Festival promotes itself to the community in order to reach audience

members and potential donors. The Organization's promotions strategy to reach these

individuals includes:

Direct Mail

The Foster Festival will blanket neighborhoods with direct mail pieces. These pieces will

provide general information on The Foster Festival, and discuss program offerings and

donation and volunteer opportunities.

Public Relations

20~~'a~e



THE

HUMQUR WffH HEART

We will frequently contact local and national newspapers and television stations to tell

them about the unique value proposition of The Foster Festival.

Advertising

The Foster Festival will low-cost advertise in local newspapers, on social media and will

sponsor community events in order to gain awareness.

Ongoing Customer Communications

The Foster Festival plans to maintain a website and publish a monthly email newsletter

to tell constituents about new events, accomplishments and more.
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The Foster Festival expects to achieve the following milestones in the following 15

months:

Date Milestone

April/May 2015 Finalize key members of the Board of Directors.

May 2015 First board meeting and finalize plans for June 2015

launch.

June 2015 Launch The Foster Festival through local media,
launch website, social media pages, and crowd

funding campaign.

July/August 2015 Actively soliciting sponsorships and corporate

donations and preparing marketing materials for our

2016 inaugural season

September 2015 Prepare for Season Press Announcement and First

Fall Fundraiser. Continue to solicit major corporate

sponsors. Apply for several government grants at the

federal, provincial, and municipal level.

October 2015 Launch The Foster Festival inaugural season of plays

through National Media. Tickets go on sale. Host our

first annual fall fundraiser

November 2015 First board meeting in the fiscal year. Fundraiser

post mortem, start initial discussions for spring

fundraiser. Hold auditions.

January 2016 Start recruiting student interns for summer hire and

other summer staff, finalize the hiring of creative for

our inaugural season. Outreach programs begin.

February/March 2016 AGM; planning for Grand Opening night; finalizing

plans for spring fundraiser. Apply for SCCIP funding.

Announce Youth Short Playwrighting Contest.

April 2016 Announce winners of youth playwrighting contest,

stage top two short plays for our spring fundraiser.

May 2016 Quarterly Board meeting; final big marketing push

for Grand Opening in June 2016.

June 2016 Grand Opening of The Foster Festival —open our

doors for the first Foster Festival production.
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Management Team Members

Emily Oriold —Executive Director, Co-Founder

Emily Oriold currently serves as Executive Director for The Foster Festival. Prior to

founding The Foster Festival, Ms. Oriold served as the Director of Sales and Marketing

for house seats Canada an audience development company that works with live

entertainment organizations. She also served as Director of Operations for Talk-2-Us, a

social media company that manages and operates all social media platforms for

companies across Canada and the U.S. Ms. Oriold also has an extensive 14-year career

as a performing artist and has worked in theatres across Canada.

Patricia Vanstone —Artistic Director, Co-founder

Patricia Vanstone currently serves as Artistic Director for The Foster Festival. Prior to

founding The Foster Festival, Ms. Vanstone has performed in, dramaturged and directed

many new works over the past 35 years in theatres across Canada. Ms. Vanstone's

association with Norm Foster began in 1984 while working on the world premiere of

THE MELVILLE BOYS at Theatre New Brunswick. Since then she has performed in THE

LONG WEEKEND, OLD LOVE, and ON A FIRST NAME BASIS with Norm as well as starring

in the world premieres of HILDA'S YARD and JENNY'S HOUSE OF JOY.

Norm Foster —Playwright, Co-Founder

Norm Foster is a director of the organization and our resident playwright. Prior to

founding The Foster Festival, Mr. Foster has been called Canada's preeminent comic

playwright. He is the most produced playwright in the history of the country and he

receives, on average, an astounding one hundred and fifty productions of his plays each

year. It has been said that on any given day of the year, there is a Norm Foster play

either in rehearsal or in performance somewhere in the world.
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The following is an organizational chart of The Foster Festival:

Chairperson &
~.ttome, ~ Accountant

~~.~~ f'
Board of Directors „ ~M~,y~,~~

Executive Director
i

..~.,,r

Ge.elopment 8 S Front of House
F+larkeGng Dfre~tor

>. ~.„."

t
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"aluntaer Ushers

Board of Directors

Rosemary Hale —President

Artsitic Director

Produdio~ F~lanager ~ Directors '

~~

!__._... ___w._.e.~:

i Stage t,t3nagers ; f Designer

~~~ ~..~

TeChf~iCi3n5 ~~ P8f10f ̀le r5

After serving as Dean of the Faculty of Humanities from 2000-2010 and as Director of

the Centre for Medieval &Renaissance Studies (2012-2015), Rosemary continues to be a

dedicated arts advocate and remains a true believer in the building of a dynamic St.

Catharines and Niagara. Rosemary and her partner, Nancy Sigafoos, recently moved

downtown, into a century home with a real history, to be up close and personal with all

the extraordinary changes happening downtown. Great neighbourhood; great

neighbours. They enjoy walking to the market, to a wonderful array of cafes and

restaurants, bookstores and shops, and now, to events at the new First Ontario

Performing Arts Centre. Along with her volunteer work, Rosemary is a writer. She is

currently working on a historical fiction novel that takes place in the medieval German

city of Rothenburg ob der Tauber in 1348, a time of plagues and famine throughout

Europe.
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Professional highlights:

• Graduated from Harvard Divinity School and Harvard University —PhD in History

of Religions/Medieval History (1991)

• Taught at Concordia University, Montreal, and served as Associate Dean of

Graduate Studies (1991-2000)

• Served as Dean of the Faculty of Humanities at Brock University (2000-2010)

• Director of the Centre for Medieval and Renaissance Studies at Brock University;

teaching full time in the program, known as MARS (2012-2015)

• Author of Understanding Christianity: Origins, Beliefs, Practices, Holy Texts,

Sacred Places published by Duncan Baird, London (3rd edition)

Community service highlights:

• Chair, Chris Bittle Campaign for Liberal MP, St. Catharines (current)

• Chair, Foster Festival Board of Directors (current)

• Volunteer, Hospice Niagara (current)

• Chorus Niagara Board of Directors, Chair of Fundraising and Development (2012-

2015)

• Board of Directors for the neXt Theatre Company (2012-2014)

• Member 1812 Legacy Council Task Force (2012-2013)

• Recipient of Paul Harris Fellowship by Rotary International (February, 2013)

• Co-chaired the Niagara Regional Culture Committee (2005-2010)

• Founding member of the 1812 Bicentennial Legacy Council and President (2007-

2010)

• Member, Downtown Revitalization Committee, St. Catharines (2008-2010)

• Board of Directors, Rodman Hall (2001-2003)

• Chair, Advisory Board, Rodman Hall Art Gallery (2007-2010)

• Member, Cultural Asset Mapping Sub-Committee (2005-2009)

• Laura Sabia Award for Contribution to the Arts (2010)

• YWCA Women of Distinction Award for Arts and Community (2009)

• Founding Incorporation Member and member Board of Directors, nGen (2008-

2010)

• Vice-President, Canadian Federation of University Women, St. Catharines

Chapter (2009)
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• Board of Directors, Niagara Symphony (2004-2007)

• Member of the St. Catharines Culture Committee (2001-2003)

* Rosemary was honoured to receive the Key to the City of St. Catharines for

Contributions to Brock University and the City of St. Catharines in June, 2010

Glen McCann —Vice President

Glen McCann is a Lawyer and Partner at Sullivan Mahoney LLP. Glen practices out of the

Niagara Falls office. Glen's practice specialties are corporate and commercial law and

taxation. He has extensive experience in advising clients on planning and implementing

complex transactions, including estate and tax plans. He also represents clients in

dealings with Canada Revenue Agency and in tax matters in the courts.

Glen teaches at Brock University and is a regular lecturer to professionals in his areas of

expertise. In his private life, Glen is a frequent actor in local stage productions.

Kim Cota —Secretary

Kim Cota is a results focused, conscientious and confident Adult Learning &Marketing

professional who has worked in both non-for profit and banking industries.

She began her marketing career working with Cornerstone Group of companies, holding

progressively senior roles. Kim helped various charities across Canada manage their end

to end donation processing, and campaign execution. Her last position with the

company was as the Training &Implementation Specialist, responsible for the

onboarding of new employees, and developing custom database management training

solutions for our clients.

Since 2007, Kim has worked at Scotiabank in a number of various roles. She began her

career at Scotiabank as a product manager for the Canadian Chip Migration Project. She

interacted with many different business lines across Canadian Banking to ensure the

successful roll out and adoption of the change; but more importantly to communicate a

technological change in a way that would resonate with both our customers and our

employees.

After the successful migration to microchip technology Kim moved into the payments in

a marketing and execution capacity. She developed and executed multi-channel

marketing strategies to support business goals. She also worked closely with the

Customer Contact Centre to ensure that had they had the appropriate knowledge and

coaching to ensure they could provide the proper advice and solutions to customers. In
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this role, Kim led a project that won the 2013 CMA Silver award for Customer

Management

Currently, Kim is the Manager, Learning for Scotia Asset Management. She provides

training solutions for Scotia Asset Management (SAM), both in the retail channel branch

network and with SAM employees. This includes direction in planning, development and

program delivery to our internal clients.

Kim is also a mentor with the Toronto Region Immigrant Employment Council (TRIEC),

helping skilled immigrants gain insight into the Canadian labour market and supporting

them with their job search.

John Dickhout —Treasurer

John is a versatile and accomplished training professional, experienced with success in leading

both small and large scale training and talent management initiatives that support strategic

business objectives. Proven professional who performs as a key business partner with the ability

to quickly learn complex material and translate it into dynamic training on short notice.

Demonstrated ability to train employees at levels of an organization and assist all employees

with their career goals. Adapts easily to change and can manage multiple concurrent projects.

An energetic and enthusiastic person with excellent organizational and communication skills and

a track record of innovation.

At his core, John is a teacher. Whether facilitating a sales, leadership or call centre management

workshop in a classroom setting or via webinar, providing one-to-one feedback and executive

coaching, or leading and inspiring members of a team, John is at his most passionate and

exhibiting his greatest strengths when fulfilling the role of facilitator/mentor/trainer/coach.

John is also an absolute arts and theatre lover. He has performed in many community theatre

productions across the Niagara Region.

Candice Turner-Smith —Director-at-large

Candice Turner-Smith turned to consulting in 2004 following 12 seasons at the Shaw

Festival in production management, marketing and fundraising. Today, she specializes in

cultural communications, administration, production, project and event management,

financial planning and marketing. A native of Montreal, she is also a journalist by trade.

In the early 90s Candice was Administrative Director of Kawartha Summer Theatre

followed by 5 years as stage manager for the USO of Metropolitan New York. Since 2004

she has undertaken many cultural management projects, most recently as Managing
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Director of the Niagara Symphony Orchestra. For the NSO in 2007-8 she guided the

Board, staff and stakeholders through a cash flow crisis, stabilization and, a Music

Director & ED search. She is experienced in working with Boards and Committees and

has strong planning, fiscal management, and is adept at integrated

marketing/fundraising strategies. Candice is also a contributing writer for several

Ontario magazines.

Consulting projects include: The 2012 Cultural Capital Project for the Region; Marketing

the Arts of St Catharines/Niagara; Riverbrink Art Museum, Carousel Players, Chorus

Niagara; Lost &Found Theatre, the National Tap Dance Company of Canada, The School

of Restoration Arts at Willowbank; the Department of Dramatic Arts at Brock University,

Music Niagara, Orchestra's Mississauga; the Ontario Arts Council Regeneration

Conference.

Candice has served on the board of the St Catharines &Area Arts Council, Lyndesfarne

Theatre Projects, and Garden City Productions (a community based Theatre Company).

She is a member of (CUAG) the Community User Advisory Group formed to identify the

needs of the performing arts community, now the FirstOntario Performing Arts Centre.

Costin Manu —Director-at-large

In his thirty- five-year career, Costin has produced over fifty professional plays and

musicals, including one on Broadway, and acted in and directed almost as many. His

work in theatre, film and television spans two continents having directed and acted in

Canada, Europe, and the USA. Costin is a former member of the Board of Directors of

Third Culture Theatre in Toronto.

Canada: Managing Artistic Director/Producer -Victoria Playhouse Petrolia; Producing

Artistic Director -Theatre Cambridge; General Manager -Waterloo Entertainment

Centre/Theatre Athena; Manager of Programming, Marketing, Development &General

Manager —Rose Theatre Brampton.

USA: Executive Director —Sandusky State Theatre, Ohio; Executive Managing Director —

GloucesterStage Company, Massachusetts.

Janis Barlow —Director-at-large

Janis Barlow established an arts consulting practice in Ontario in 1981 after a decade of

work in Ontario theatres. Her post-secondary education includes honours degrees in

drama and sociology and studies in architectural technology. Throughout the 1980s, she
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was best known as the Ontario Government's project manager for the $30 million

rehabilitation of the Elgin and Winter Garden Theatres in Toronto.

Since 1990, she has undertaken feasibility studies and management plans for dozens of

projects throughout the United States and Canada. She was one of the first arts

consultants in Canada to adapt successful corporate strategic planning workshop

methods to the distinctive needs ofnon-profit art organisations. She has facilitated

hundreds of planning workshops for artist-run organisations, emerging community arts

boards, arts councils, professional theatres and associations.

Janis has served on the board of the Toronto Theatre Alliance, the World Encyclopedia

of Contemporary Theatre (an international UNESCO project), Carousel Players (a

Niagara-based theatre for young audiences) and the League of Historic American

Theatres. She has lectured in Arts Administration at Brock University and is a founding

member of Those Women: Consultants to the Arts and Arts Consultants Canada.

Tim Denis —Director-at-large

Tim Denis brings over 40 years in the entertainment field to the air as a talk show host,

singer, actor, director and songwriter. Tim is the longest serving morning man in

Niagara...recently celebrating 37 years in radio. He began his radio career in Simcoe at

CHNR and moved on to stints in Kitchener, Welland, QRFM and CHSC in St. Catharines

and WAIR Traverse City, Michigan before returning to his home where he has been

waking Niagara up for over 20 years. He has also been a frequent TV guest on CHTVs

Live@5:30 and the guest host for The Michael Coren Show on CTS.

As a director, he has been at the helm of How To Succeed In Business, Brighton Beach

Memoirs, Side By Side By Sondheim, Greetings, The Dinner Party, Barefoot In The Park,

My Darling Judith, TheTale of the Allergist's Wife and Jenny's House Of Joy for various

theatres in Canada. His acting credits include award winning roles in Victor/Victoria,

Man Of La Mancha, Talley's Folly, Art, 1 Do 1 Do, The Secret Garden, Later Life, Misery,

Prisoner Of Second Avenue, The Odd Couple and Eric Bogosian's Talk Radio. He is also a

founding producer and director with the Lakeside Players in St. Catharines. As a

recording artist his 1985 album "tim denis" featuring Shania Twain is still played on

radio across Canada. He can be heard daily as the host of the morning show on 610

CKTB radio.

Eleanor (Ellie) Reynolds —Director-at-large

An experienced business leader, a strategist and brand marketer. An Innovative

visionary with a true entrepreneurial spirit offering real solutions. With over two
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decades of executive expertise, from start-ups to Tier 1's, with a proven track record,

Ellie brings a passionate, proactive, strategic and creative management style, strong

business acumen and a focus on achieving results. Ellie challenges the norm by

delivering solutions that are original, creative and measurably improve business

performance.

With a tenacious attitude, Ellie continues to challenge the norm by delivering solutions

that are not only original and creative, but most importantly, measurably improve

business performance. A clear passion for business prosperity, achieving and delivering

revenues, designing winning programs, re-structuring of organizations and a desire to

ignite or re-ignite businesses to discover the best potential and path for growth,

organization and development, she has delivered a range of services to a wide variety of

client industries and help them stand out in their market platform through unique and

custom solutions for consulting, branding, sales and marketing. Ellie started her career

when she arrived in Canada and launched a plastic recycling company -the first of it's

kind in North America, producing a finished product -plastic lumber. Within one year

the company was instrumental with the launch of the blue box program in North

America accepting post- consumer waste plastics, was the first to recycle post-consumer

plastics, and secure purchase programs from government of the first plastic (post-

consumer) lumber products for use within North America from picnic tables to park

signs. From here she entered the Consumer Packaged Goods world and continued her

career within tier 1 organizations until her entrepreneurial spirit exploded into what

Ellie-Corp is all about today, an extension of your business, a partner in your growth and

prosperity, creating opportunities, delivering exceptional programs growing your

business!

With a clear passion for the arts, recognizing a void in the market Ellie brought a new

brand to Canada in 2013 and launched a Drama Academy — as CEO &Owner for Helen

O'Grady Drama Academy Canada Inc — aself-development program for children ages 3

through to adults —she is bringing drama to life! www.heleno~rady.ca This Academy is

one of 35 Global Franchised locations and is recognized as one of the leading drama

academies globally!

Deborah Slade —Director-at-large

Deborah is the former director of the Brock University Centre for the Arts. Deborah

joined the Centre for the Arts in 1984 and became its director in 1987. Deborah turned

the Centre for the Arts into a cultural institution after she replaced former director John

Noland in 1987. The season expanded from mostly Brock theatre shows to concerts,

ballet and comedy shows. Emerging Canadian artists like Sarah McLachlan, Jann Arden
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and Natalie MacMaster were booked. Over the years, Deborah programmed more than

1,400 shows for an estimated one million patrons.

For Deborah, booking Anne Murray was a personal highlight, and recalls the chill she felt

watching one of her icons perform an intimate show at Brock in 2002.

Hiring Plan

In addition to our current team, upon successfully getting more donations, grants,

and/or sponsorships, we plan to hire the following personnel:

• Production Manager

• Director of Marketing
Director of Development

Administrative Assistant -Brock Co-op Student
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Mayor Walter Sendzik &City Council "'~ ~"7"~'`''~`'~'=~~ ~''~~`~•=~"~

PO Box 3012, 50 Church St., i
St. Catharines, ON L2R 7C2 ~- ~T~

Dear Mayar Sendzik and St. Catharines City Council;

The Niagara Infant Mental Health Committee, comprised of 17 different agencies in Niagara along with

Infant Mental Health Promotions out of Sick Kids, Toronto, have been working for the past three years

on creating an awareness of what infant mental health is, the effects of toxic stress nn an infant and

how it aFfects the traj~ctnry of their life as an adult. This work has enabled staff who work with families

with children 0 — 6 years to have a better understanding of how to support the family in their

understanding of the benefits of responding to your child when in distress and building a trusting

relationship. In doing this work the outcomes for children will mean a healthier lifestyle.

One of the pieces that has been worked on in Niagara is 20 pilot sites that have been participating in the

Infant Mental Health Pilot project who have been working towards completing the Ages and Stages

Questionnaire(ASQ) training tool and the Ages and 5ta~es Social Emotional(ASQSE) troiningtool on all

children in their programs. They have been following up with the developmental support plan and

working with the families towards a common goal in supporting their child's development. The findings

from the ASQ and ASQSE are being entered into a data base and collated by the research committee to
assist Niagara to determine the validity of the tool, the value of engaging parents in the process and how

the knowledge gained will assist them in supporting families.

The committee hosted aKick-off Event in March 2015 at the Lack 3 Museum. The event had all three

Fire departments, Police and Emergency Medical Services attend to show their support and to hear Dr.
Robin Williams speak on the importance of understanding infant mental health and the impacts of toxic

stress on the developing brain.

We are planning another event on January 20, 2016 from Sam to 11 am to show the results of the data

that was collected in the completion of the AS4's and to discuss the committee's next steps in

supporting young families in our community.
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We are seeking the support of the City of St. Catharines for a donation of free space of the Lock View

Lounge room at the Lock 3 Museum on the morning of January 20, 2016 for this event.

Your consideration is much appreciated.

Sincerely,

~'1.I~ C~~~vl

Sandy Toth
Co-Chair, NIMH
905-735-2566 X 221

Tracy Belcastro
Co-Chair, N{MH
905-714-0227 X 224
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September 29, 2015

Linda Robinson
Administrative Manager

City of St. Catharines

City Hall - 50 Church Street

St. Catharines, ON L2R 7C2

Dear Linda,

Fl~i~. ~~ ~~CiEs

Date R~~~,~1̀~,~,=

/~q'l01~.r~~„ ~D 
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CASs —l~— t'2c?.~~C'T f-[~cn/>~~~,1~

Please accept the attached grant application for Kristen French Child Advocacy Centre Niagara.

We hope to secure a $2,50Q.00 sponsorship from the City of St. Catharines for our Second Annual

Niagara Developers Playhouse Build Competition &Auction for Victims of Crime. This event is a

collaborative event with Victim Services Niagara and is held on Sunday April 17, 2016 to kick off National

Victims of Crime Awareness Week.

Although both Kristen French Child Advocacy Centre Niagara, and Victims Services Niagara, are situated

in St. Catharines, both organizations service the entire Niagara Region. The Niagara Developers

Playhouse Build Competition &Auction allows both organizations to raise awareness about the issues

victims of crime face, and the services, assistance and laws in place to help victims and their families.

Funding this event will allow both organizations to increase awareness of victim service providers in our

community and the dedication in assisting victims of crime and their families.

Your contribution to the Niagara Developers Playhouse Build Competition &Auction for Victims of Crime

a commitment to effectively bettering the Niagara community.

We thank you for your consideration of this request and your on-going support of both Kristen French

Child Advocacy Centre Niagara and Victim Services Niagara. We look forward to hearing back from you.

Sincerely,

Susanne McCarroff

Resource Development Goordinatvr

The Kristen French Child Advocacy Centre Niagara (8 Forster Street, St. CaCharines, ON L2N 1Z9

Tel: 905-937-5435 x 7034 ~ smccarrotl@kristenfrenchcacn.or~ ~ kristenfrenchcacn.or~

Become a Volunteer ~ kristenfrenchcacn.or~

~ ~

kri~~~r~f~~~n~hc.~~cr7.c~rc~



APPLICATION FOR GRANT

DEADLINE FOR SUBMISSION —SEPTEMBER 30r"

Section one:

1. Name and address of organization:

Name:

i

Postal Code:~1J, 1~.q Telephone Number:~p5~3-1-~3~~

2. Name of contact person within organization:

Name-~ USannE. '(~~Llt'f~ ~

Office/position held:

Address:'~-!~r

Postal Code: lo~-N. ~~~, Telephone: Home: Office~~~:,C~

~ ~~
3. Under what classification are you requesting a grant?

Complete section as indicated:

PROJECT FUNDING - ~r~1fi ~ B SEED FUNDING
~~~~~ ~

C SPECIAL FUNDING D CAPITAL EQUIPMENT

**NOTE: All of the above are "one-time" grants.

4. Amount of grant requested:.5~•

5. Amount of any previous grant received: 1J~

6. Reason for requesting a grant: ._

Reason for requesting a grant: Sponsorship funding for our Niagara Developers Playhouse Build

Competition &Auction in April 2016 to kick off National Victims of Crime Awareness Week.



Section two:

Classification ̀ A' -Request for Project Funding (one-time grant)

Funds for ashort-term undertaking with astart-up and completion date.

(i) Amount of request $ ~~~ ~CC~~~

(ii) Provide details of project including a!I costs.

Details of Project/Event including costs — This interactive and fun event kicks off National Victims of

Crime Awareness Week in April to raise awareness and recognize the dedication of community members

who work to support and assist victims of crime year round. Niagara residents are invited to watch local

Developers compete to build backyard playhouse and participate in a live auction of the finished

product. This event is an accessible way for the public to learn about the valuable services available to

victims in Niagara.

See attached Event Budget for a breakdown of Event Costs

(iii) Describe your organizations' fund raising plans.

The fundraising plans for bath Kristen French Child Advocacy Centre Niagara and Victim Services Niagara

is to promote the event to achieve optimal attendance goal of a minimum of 200 attendees. Ideally we

would like to achieve more than 200 attendees based on 2015's attendance at just over 100 people.

Budget figures are based on 150 attendees and auction projections are based on 200 attendees. We will

promote our event using all media platforms including social media, radio, TV, newspaper and

promotion flyers/promo cards and at every in person presentation or opportunity for both

organizations.

As Child Advocacy Centres are at the forefront in the province and across Canada in providing state of

the art collaborative investigation and support to victims/witnesses of child abuse and Victim Services

Niagara have established themselves as a service which supports victims of crime to move forward from

their experience of violence, our partnership to host this unique event showcasing some of Niagara's

Top Home Builders and to raise funds through an auction allowing both organizations to continue the

much needed programs/services for victims of all ages in Niagara.



Niagara Developers

Playhouse Build

Competiton &

Auction for Victims of

Crime Event

Expenses
Venue /Location

Parking

Printing /Tee shirts

Equipment Rental

Playhouse Materials

Lunch/Food/Refreshments

Activities/ Materials

Speaker Honorarium

Auctioneer Costs

Prizes

Recognition

Income
Sponsorships

In Kind Donations

Attendance

Lunch

Auction

Total Net Income Raised

Sunday April 17, 2016 Amounts based on 150 attendance

Jeanne Sauve School Rental

Posters/flyers

Niagara Inflatables

Penner

BBQ Niagara Inflatables, Coffee

materials and costs for children and family fun based activities

examples; face painting, lego building, self defense classes, etc.

Attendees

Builders Awards/Ribbons

City of St. Catharines

Penner Building Centres

Estimated

Cost /unit Cost

$510.00

Free

$295.00

$650.00

$3,000.00

$340.00

$425.00

Donation

Received

$200.00

$250.00

$250.00

$500.00

$6,420.00 $0.00

$2,500.00

$3,000.00

$2.00/pers $400.00

$5.00/ per $1,000.00

$2,500.00

$9,400.00

$2,980.00 -~



Section three:

1. Financial data required.

A. Financial Statement for prior

year including: donations, fund
raising events, and all
expenditures including salaries,
administration, rental, equipment,
travel, etc.

B. Budget for current year including

detailed estimated expenditures
and revenue.

Section four:

Attached-or-date available

~ ._ t r ~ "•

Names and addresses of executive officers, directors or board of management.

~l o2011p

2. Describe the general aims and function of your organization, the geographic area of

operation and a brief history of the organization. Attach Constitution, if available.

VSN provides five services to assist victims of crime and tragedy. We offer on-scene crisis intervention and a badge

to other community services which can provide long term support; timely financial assistance for emergency, funeral

and counseling expenses and compensation for certain crimps; safety planning; and free personal alarms and

wireless cell phones for victims of domestic violence. Victim Services Niagara utilizes trained staff and volunteers to

deliver crisis intervention, information and referral services to, victims of crime and tragic circumstances 24 hours a

day, 7 days a week. To ensure all victims of crime and tragedy receive emotional support and practical assistance.

Victim Services Niagara (VSN) Crisis Responders provide 24/7 short term emotional and practical support to victims

of crime and tragic circumstances. Assistance is provided free of charge working in cooperation with local Emergency

Services (police, fire, hospital and medical emergency services). In tragic circumstances VSN is there —caring,

listening, supporting. Through immediate assistance and a variety of services, VSN lessens the trauma of victims by

validating emotions and reactions, assisting the victim in accessing appropriate support services in our community,

and helping them regain a sense of personal control in order to return their lives to a desired degree of stability.

VSN can help if your personal rights have been violated by crirninal, violent or aggressive acts; if your life has been

affected by trauma, tragedy or disaster (regardless of severity); if you are the family or friend of a person who has

been injured or killed as a result of an accident or as a result of crime; or if you have viewed a violent or traumatic

incident.
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Kristen French Child Advocacy Centre Niagara, formerly Child Advocacy Centre Niagara (CACN) is a safe

place to help, heal, end child abuse for children and youth throughout Niagara who have been physically

abused, sexually abused, become the targets of Internet violence or who have witnessed violence in the

home or in the community. Our home-like Centre is child focused and a family's privacy is always

respected. Children/youth speak about their experience of abuse to specially trained teams that

investigate and conduct forensic interviews. These video recorded interviews are proven to be effective

in gathering valuable information to help both the child and the justice system, Counselling is provided

to victims, and their non-offending family members at no cost and without a wait list. From the start,

the Centre's goal has been to create achild-focused, child-friendly environment where sexually and

physically abused children receive the caring and timely response they deserve.

Bringing the Child Advocacy Centre to Niagara was acommunity-driven initiative that began in

1998. Strong support from Niagara leaders and fundraising volunteers raised $750,000 from Niagara

communities participating in our first capital campaign. Our building on 8 Forster Street in St.

Catharines was purchased and renovated to meet the specific needs of our organization. Operations

began there in September 2008 and we are proud that it is the first dedicated facility of its kind in

Canada. Mode►ed after more than 900 similar centres located throughout the United States, Kristen
French Child Advocacy Centre Niagara represents a cooperative effort among child protective agencies

that makes abused children's lives significantly easier.

Before the Centre's existence, children were required to relive the details of their abuse repeatedly,

through interviews that could involve child protection workers, police officers, medical and mental

health professionals, prosecutors and others. The trauma of visiting different professional offices and

people created a lasting, negative impact. Thanks to Child Advocacy Centre Niagara, a friendly, caring

toam of nrnfaccinnalc is ahla to ~nrnrk tnnathar in nna nlarP to cprva tha halt intvraetc of tha rhil~i



Board of Qirectors 2015-2016
*bolded Phone 11 is preferred car►kact numhE:r

Name i~Cu~ ors Address ~i Email Phone # Board Responsibi

Lawyer at Sullivan Mahoney LLP, dcontinenza suit van mahoneY•car►~ H:505-988-1983
)iana

~«cticin~ family & persanaf C: 905-932-8412 Legal Aduisnr478]. Portage Rd.
;ontinenza

injury law Niagara Fafis ON L2E EiBi W:905-688-4158

Retired Coordinator for' the elainec~bula~,gmailticcam
:laine

Sexual Assault/Domestic Violence 11743 Niagara River Pky.
C: 905-6S8-S44S

:ybula
Program NHS Niagara Falls, ON L2E 6S6

H:905-295-69Ra

"Uebble Principal Consultant —Elliott I~ & elliottdeb5~maiLcom H:905-688-5806 Secretary &Chair of

:IliUtt Associates S Camelot Rr. C: 905-329-6Q11 Personnel Committee

St. Catharines, ON L2T' 3R4

',ahn Route Safes Rep Lohnhardinx66@hot~rEaiLcom C: 289-407-6182 Property/Building

larding Frito Lay Canada 87 Roland Rd H:945-892-6182; Management

Ridgeville, ON LOS 1M0

k 
Andrea

Former Elementary Schoo{
and lack hotmai{.cam

C: 905-933-0534
Chair pf Program

lack
P~~ncipal, District School Board of ~~ Cynthia Court

H:905-892-4937
Committee

Niagara
__ __. ___ .__--._._____T_ .._.---._ _ __. ___,__.. Fonthi(I, ON l05 1E1__._..~___.___..__._._._____~ -- ---_ ____—~— _..._.___ _---__ _._......_

't_ynn Retired Executive Director Early fgnnierchel@Rmail.cam
Chair/President

ier~hei Childhood Development Branch 3 Sharon St, C: 905-359-7325

Alberta St. Catharines, ON 1.2W 313

Doug Mayor of West Lincoln
dj_oyner a westlincoln,~ca

C: 289-237-3Qf~

Inyner
44 Las Rd., RRii3

N!: 905-957-4y26
Smithvifle QN LOR 2A0

Kelly Graduate Social Service Worker
morphewkelly~gmail.com

H; 289-296-47.33

Marphew Niagara Colie~{e
6288 Sheldon St.

C: 289-697-6327
Vice Chair

Niagara Falls, ON L2E SX2

,_..__.____.____ 

Frank

__-----.----._..___._._,___._..._.._~____. 

Retired Deputy Chief of Niagara

_.___~..___.___.._._...____.._.____._.__._~__
fran~arkhause57 mail.corn

__ ...--- 

N: 905-935-6960

--T_---~__._......_._.

Parkhause Regional Police Service
623 Vine St.

G:905-947.-Q113
St. Catharines ON L2M 3V4 ______..____. _---.----.__..__._...__...._.

Kris

_.._v---.---_—_._^._..~-----
Manager of Finance &

-- ___._-------____._._.._.~__
kristenel@live.ca

____~__._._~

H: 905-536-0699

Sweet
Administration for the Twenty 4A86 Greenmeadow Blvd.

C: 905-975-90$1
Treasurer

Valley Tourism Association Beamsvifle, ON L2R 383

ednCnw~~mail.com
Wend V Executive Director of the Nia ara6 W:405-871-8770
Sturgeon Chapter~~ Native Women Inc.

a69g Jepson St.
C: 405-246-7402

--___..___.-- -~.~._.,__._.____.------. --- --.--_~w_---__..____.___..__-_.__~_______..._.__........
Niagara Falls ON L2f: IJ7 

.(onlyemer~encies)--__._

*Officers /Executive Committee Members

Marlene 
Former Administrator of Special rderose@ca~eco.Ca

DeRose 
education, District School Board 209 Lockhart Dr.
of Niagara -Retired S#. Catharines UN L2N 4B5

Fi: 9q5-682-5462

C: 9Q5-932-4811 
Strategic Advisor



3. Provide statistics relative to the population served.

Total Age Percentage from
Number Range St. Catharines

Last operating year
Members/participants c~~_ ~_~~S ~.t'[~Y~11,0?~(l

Current year
Members/participants ~ ~`~ycS L1.Fl,k;t1111.c~f~

Next year project
Members/participants Q~~ ~ yt5 L~x"1fY,~C1~Jtl

4. How does your organization assess the community need and haw will khe resident of St.
Catharines benefit?

Community needs are assessed through education and awareness initiatives. We regularly attend

community related events to increase awareness, we regularly attend Niagara's school health fairs to

promote our services in Niagara and we provide an education program to students in grades 7,8 and 9.

We know our message is reaching children and youth as our partners have indicated receiving

disclosures as a direct result of hearing about our services at a recent presentation or awareness event.

5. What service does your organization provide specifically for the residents of St.
Catharines?

• •



6. Describe how the organization will evaluate the project at its conclusion.

We will evaluate our project/event based on the attendance goal hoped for as well as the increased

knowledge of individuals, parents and caregivers and youth who attend our event to understand that

there is caring help available in their community for them or someone they may know who is a victim of

child abuse or victim of violence or other crime in Niagara. Total raised in attendance and total achieved

through auction. Through feedback from attendees at the event regarding their knowledge of the two

organizations.

7. Include which City-owned facilities, if any, are being used by sports organizations.

Please forward any additional information which you feel may be of assistance in considering
your request (Attach pages if required).

V ~l ~ ~ ~ ~ ~'~ ~ 1 ~ -I..1► 1

All organizations requesting grants in excess of $10,000.0 are required to provide information

indicating that they have a strategic plan or business plan in place or that they are in the

process of carrying out such plans) and that this information be submitted with this

application.

Grants must be expended in accordance with requests submitted and must be returned if the

program or project is not completed. Specific prior approval of the City is required to utilize

granted funds on other than approved projects or programs.



All groups may be expected to make a presentation to the Finance AD HOC Budget

Committee.

Check here if your organization would like to make a presentation to the AD HOC

Budget Committee. .
t~ ~~~- tre~

Yes Igo

Check list to help you complete your application:

1. A fully completed grant application form signed by and authorized officer.

2. Fill in and return the page that is relevant to your required classification.

o ~~A Project funding

o B Seed funding

o C Special funding

o D Capital Equipment

""`Note: All the above categories are "one-time" funding.

3. Financial statements for the prior year. ✓ ~~~~"c,. ~'~'~~`'~`O`9 
~1~l~nxro,~

4. Budget for the current year. ✓

d, ~, 'zo ~~
Date Submit e

REVISED: October 2009

~, ~~r~ Q Q
Signature

~~~~ ~ ~CQ 1 ~E~ ~.~~ n(19-2~
Office or Position



~~ Kristen Frencl~~ v~~t~m
Sernces

Child Advocacy ~~~°"~,°~

NIAGARA DEVELOPERS ~ (~ Centre Niagara fl~~ ;

PLAYHOUSE COMPETITIO

AUCTION VICTIMS

Help Kick Off National Victims Of Crime Awareness Week

BRING THE FAMILY AND ENJOY

NIAGARA'S TOP BUILDERS COMPETE TO BUILD THE BEST PLAYHOUSE

Build Birdhouses with Penner Building Centre

Brock Junior Badgers Wrestling Club Demos &Rich Beaupit Self Defence Class

4Cats Art Studio Crafts

BIDDING FOR PLAYHOUSES START AT $300
All Proceeds Go To

KRISTEN FRENCH CHILD ADVOCACY CENTRE NIAGARA &VICTIM SERVICES NIAGARI

HTTP://CACNIAGARA.ORG/PAGE/UPCOMING_EVENTS

$50 ENTRANCE +FOOD +PLAY FOR 4 $25 ENTRANCE +FOOD FOR 4
$5 SINGLE ACTIVITY $2 SINGLE ADMISSION

$7 ADDITIONAL PERSON PER PACKAGE LISTED ABOVE

OFFICIAL SPONSOR

Penner
building centre
SPONSORS &PARTNERS

DEVELOPERS

~~ ~ ~~
run.wrs..

PARK LAN E
HOME 0 U 1 L D E A S

PA
PAV~.

HOMES BY ~ , ~~°01

~~ SOUTHPORT ~ ~ _

IM Ll Service Experts~~~« j0̂ ~ STRAIGHT BLAST GYM NIAGARA
a . ~~, oo~o~no~~no
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Contents

Who We qre

risten French Chiid Advocacy Centre Niagara is a safe place to help, heal
and end child abuse far Niagara's children and youth who have been
physiralty abused, sexually abused. become the targets of Internet luring, or

were e unwilling witness of violence. Our home-like Centre is child-focused and

a family's privacy is always respected. Children speak about their experience of

abuse to specially trained teams that investigate and conduct forensic interviews.

These video recorded interviews are proven to be effective in gathering valuable

information to help both the child and the justice system. Counselling is provided at

no cost and without a wait list through Family Counselling Centre Niagara.

n September 2014, Kristen French CACN celebrated 6 years of helping children

and youth in Niagara who have experienced abuse.

0 Kristen French
(~~~ Child Advocacy FAGSCentre Niagara

Family and Children's
Services Niagara

~,.*

~'~~ ~~ FCC
{ ~

Family Counselling I Centre de
Centre Niagara counseling familial

2 ~ Kristen French Child Advocacy Centre Niagara



Executive Message

s an Executive, one of our most significant changes this past year was the
renaming of our facility to the Kristen French Child Advocacy Centre Niagara.
The renaming honours Kristen's memory and is a tribute to the French family.

It reminds us as a Niagara community of the tragic loss and trauma caused by violence
and abuse towards children. Going into our seventh year of operation, this challenges
us all to do our part to help abused children. Help, is being a knowledgeable voice about
child abuse in your community, sharing your own stories and letting people know there
is a safe place at our Centre to talk about their experience. Working collaboratively with
our service partners, Niagara Regional Police Service (NRPS), Family and Children's
Services Niagara (FAGS) and Family Counselling Centre Niagara (FCC), children are
able to receive caring, cooperative support in a one-stop location that is child-focused
and helps families begin their recovery journey.

Since opening in 2008, close to 1900 childlyouth victims and adult witnesses have
been interviewed at the Centre. Sexual abuse has been the most common form of
investigation (60%) followed by physical abuse (34%). With Statistics Canada reporting
in 2013 that there was a 30% increase in predators who actively seek out children on
the Internet for purposes of sexual assault, there is clearly much more work to be done.

As part of our focus this year on outcome measures, we completed our Data Scorecard,
which evaluates progress against the organization's Strategic Pfan. Our target was an
overall 90% score on achievement of sustainable funding, raising awareness, meeting
community needs and paralleling the National Children's Alliance Standards. The
results came in at a score of 89%! I believe this tool is invaluable for planning our vision
forward, as evaluation has always been important to the Board of Directors enabling us
to reflect on lessons learned and inform our actions for the future.

Unlike our partners, NRPS and FAGS, Child Advocacy Centres (CACs) are not a
mandated service. There are 24 CACs operating or under development across
Canada that offer a proven model that reduces trauma for young victims of child abuse.
Government at this point, however, has not committed to sustainable funding for the
CAC model across Canada. This means that we continue to rely on the generous
support of NRPS and FAGS to fund our partnership. As this does not cover our ongoing
costs.., grants, community investments and individual donations keep the Centre and
its key programs running year over year,

We know there are competing priorities for funding in the Niagara region, all for good
causes. We ask only that you do your part to help child abuse victims and their families
in your community by making a monthly or annual donation commitment. We have also
introduced a Legacy Program that enables those who choose to leave a portion of their
estate to the Center. What better way to ensure that our most vulnerable citizens, "our
children" will be helped in future generations to come!

In closing, I wish to extend my personal appreciation to our Executive Director, the
staff, my fellow Board members and to our committed volunteers for their dedication
and hard work, and for willingly and creatively addressing the many challenges we
have encountered this past year. To those founding members who are moving off the
Board, I extend our gratitude for your insight, your passion and your support. Your daily
involvement will be missed and you will continue to be our fountain of inspiration.

Lynn Jerchel
President of the Board of Directors

2014 Annual Report ~ 3



Shafee Bacchus and Marlene De Rose
werethetwolongestserving membersonour
2014 Board of Directors. Having worked for
over 12 years from the inception of the CAC
vision to the Centre's opening and then on
the Board of Directors, together they remain
deeply committed to forwarding the cause
of child abuse awareness, prevention and
response in the Niagara region. They leave
the Board in 2015 having created a solid
organizational base for us all, built upon
their wealth of knowledge, leadership, and
integrity. Shafee having served as senior
advisor to the 2014 board will continue to
support the Centre providing his leadership
and expertise to the newly established legacy
program. Marlene will remain as Chair of
the Program Committee for the Centre and
will become the senior advisor to the board.
We thank them for their dedication and
continued commitment to fundraising, gov-
ernance, programming, and the future of
the Centre.

Front row (L to R): Kelly Morphew (Vice President), Kris Sweet (Treasurer) Cathy Horn, Andrea
Jack, Deborah Elliott, Marlene DeRose, Lynn Jerchel (President), Shafee Bacchus (SeniorAdvi-
sor) Back row (L to R): Peter Nicholson, Cathy Buis (past President), John Harding

4 ~ Kristen French Child Advocacy Centre Niagara



very time children walk through the Centre's doors we are asking them to "trust"
outside the box; outside the box of their known experience of abuse, to trust an
adult to redirect the course of what is happening in their lives. This past year we

asked partners and ourselves to also "trust" outside the box; to review and renew the
original vision that built this place, (some say on a wing and a prayer), trusting that a
CAC in Niagara would move the cause of abused children significantly forward. How
did we do as partners in this very important endeavor?

Trust can be measured I think in the ability to stick with the important conversations
and on that score, we made some critical decisions together. The investigation process
is under greater scrutiny as new legislation impacts the sentencing of sex offenders.
Consequently we worked as a partnership to address the role of the Family Advocate
ultimately moving that role to apost-investigation position on the Centre team to protect
the integrity of the investigation process. Our federal grant continued to support our
Family Advocate position and the Family Advocacy Program while allowing us to
critically examine the function and form of this role within the whole partnership. On
a forward looking note this has laid the ground work for an array of post investigation
support programs in the coming years. NRPS and FACS partners continued their
contributions through partner funding and in-kind support. The partnership affirmed
their commitment to provide amade-in-Niagara CAC solution emphasizing non-
duplication of services and greater collaboration on programming and fundraising
efforts, The Ontario Trillium grant allowed the Community Outreach Coordinator to
continue organizing our partner-led awareness and education Teen Connect Program
to grades 7 to 9 youth. To meet the needs of our families, we continued to provide
funding for a no-wait policy on counselling through the generosity of the May Court
Club of St. Catharines and the Branscombe Family Foundation. With our Family
Counselling Centre Niagara partner we provided the Pathways to Healing support
group for caregivers.

On the sustainability front, we gained a stronger voice with governments as we further
developed the Ontario Network of Child and Youth Advocacy Centres. The federal
government turned to our network to lay the ground work for national standards and
guidelines for all Canadian CACs. We organized our fundraising needs into four
areas of pursuit: sustainability, ongoing programs and operations, the maintenance of
the building and made an investment in the future through the Niagara Community
Foundation. Corporate sponsors and individual donors continued to support our
mainstay fundraising efforts through our various events and campaigns remaining
faithful to their 5 year sustainability commitments. We began a renewed awareness
effort with fihe deeply meaningful renaming of the Centre to the Kristen French Child
Advocacy Cenfire Niagara. We have had many changes on the staffing front and I want
to acknowledge the staff that moved on and those who joined us as they continue to
support the children, youth, families, donors and community groups that intersect with
our Centre in various ways.

Everyone who has been part of interviewing a child knows that delicate moment
when, having done all we can to help a child feel safe, we wait for them to share their
own understanding of their experience. The Centre atmosphere and the professional
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investigations teams who work here, dovetail to reduce the fear that might otherwise
drive that experience underground again. This makes it possible in this very special
setting, built just for children, to move a child abuse investigation forward and perhaps,
with excellence in practice change the course of a child's life for the better.

In a very real sense, it is the child, taking his or her first step to trust outside the box,
who is our first partner in our efforts to prevent, bring awareness to and respond to child
abuse. Our commitment to this youngest of partners draws us forward into continual
improvement, innovation and to build upon the excellent first steps we have made here
in Niagara. We ask children to muster all their courage to speak past the fear, pain and
secrets they have been forced to carry alone. They are the ones who deserve our very
best efforts in the present to make the CAC experience a successful reality for all the
children who, because someone cared enough to report suspected abuse, will find
their way to our front door.

Interviews at
Kristen French

CACN

GENDER

•

39% 61%

TYPE OF ABUSE

■sexual

■ physical

~ neglect

~ wiCness

■other

._. 1~[ 1%

Janet Handy
Executive Director, 2014

RELATIONSHIP TO CHILD

■parent

• other relative

■not specified

■other known person

A step parent

■unknown

ax"<~""a':r14~ :;~` ,
~.,. ̀  _

Of the alleged perpetrators only 18°!0 of total cases
interviewed were unspecified (13%) or unknown (5%)
to the victims interviewed while a full 82%are known to
and/or trusted by children

0 to 5

■6to 10
2%

■11 to 15

■ 16 to 17

■ adult witness

■ other
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Governance Highlights

e Kristen French Child Advocacy Centre Niagara has an administrative

Board of Directors, consisting of volunteers from the community.

Meeting monthly, the Board is the decision-making body for Kristen

French CACN and sets policy that governs the Centre's operations.

All board members, staff and volunteers are required to provide a satisfactory

police clearance, including vulnerable sector screening and adhere to the

Confidentiality, Code of Conduct and Conflict of Interest policies.

In 2014 board members participated on committees, assisted with fundraising

and acted as ambassadors throughout the Niagara Region with all levels

of government. Committees included: Executive, Finance, 4 Campaign

Fundraising Areas with Oversight, Personnel, Program and Building. All

committees met monthly or as needed and consisted of board members, staff

and volunteers. The Executive Committee was responsible for overseeing

administrative matters and recruiting new board members when vacancies

arise. New board members participated in a formal orientation program

that outlined their responsibilities, the history of the Centre, policies and

procedures as well as the strategic plan.

The Board of Directors by-laws were reviewed and updated in June 2014.

The Board also conducts a year end audit of financials.

What I IiKed best about the service was the
caring ~aY ~e mere handled and the constant

communication throughout the process.

- Caregiver of child
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Teen Connect Program

en Connect is a group education and awareness presentation led
by our Centre and delivered to Niagara students in grades 7-9 with
involvement from the District School Board of Niagara, Niagara Catholic

District School Board and Niagara Region Public Health. Students hear from
a panel of experts including Kristen French CACN's Family Advocate, a
Detective with Niagara Regional Police Service and a Child Protection Worker
with Family &Children's Services Niagara. The program is designed to create
awareness about child abuse and the different forms it takes; speakers inform
students of the importance of disclosing abuse for themselves as well as
someone they know. This program gives students knowledge about personal
safety, Internet and cell phone use, and the supportive and caring help
available within their community.

School staff learn how to respond to disclosures and how to support children
and youth Qnce a disclosure has been made.

~~

Teen ~ The Teen Connect Program is supported
Connect by a grant from the Ontario Trillium Foundation.

-- •

In the 2014/2015 school year,

the Teen Cc~r~~n~~t presentation was

viewed by ~QQ+ students and

160+ educators at ~ different

~~h~ols across the region.

'~~R 9P1TA~If~ \ y L,A FA PIRIA°PIQN

'~f~IF.l.I1,IfM ~~'1 ~'RIl.6I1,IM

~Al~1R~1l~6~,TlAId ~~ ply 1,°URIT61,~Sf~

The Centre was always there when needed
and a terrific recourse.

- Caregiver of child

$ ~ Kristen French Child Advocacy Centre Niagara



ur Family Advocacy Program provides individualized support to
children, youth and caregivers post investigation in a confidential, non-
judgmentalway and is available until support is no longer needed.

Follow up phone calls are made to ensure everyone
is doing well since visiting or contacting
the centre. The Family Advocate can
discuss the family's needs and assist ~
them in connecting with resources ~
such as counselling from the Family
Counselling Centre Niagara (FCC);
referrals to support groups and other
services available in the community; and
provide accompaniment or transportation
to groups, appointments, or criminal court
if requested. Focus is maintained on
the needs of the family with emphasis on
safety and creating a healthy support
system.

The Family Advocate also co-facilitates ;,,;~~''~---~.
a psycho-educational group with the
Family Counselling Centre Niagara therapist.
Pathways to Healing is a four-week workshop series available for caregivers
whose children have been sexually abused. The workshop provides caregivers
with information and resources to better support their children.

Services may include follow up telephone calls, referrals to counselling or other
community services, as well as accompaniment or transportation to groups,
appointments.

Through ourfundraising efforts, the Kristen French CACN helps fund therapeutic
counselling that is provided immediately to children, youth, and their caregivers
by FCC. All Family Advocacy Program services are delivered sensitively,
confidentially and are free of charge.

The Family Advocacy Program is supported by grants from
Justice Canada and The Branscombe Family Foundation.

The i<nowledge facilitators shared with us, the waY the group
was directed, the waY questions were addressed with

respect, patience and understanding.

- Pathways to Healing group participant
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a safe place to help, heal

and end child abuse.
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In 201 our Niagara ~Unior golfers raised $8000 on their
ou~n in pledges to support other Kids that Come to the
Centre. ~'hanK you to these great Young suppor~ers.

-Janet Handy, Executive Director
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« The waY counsellors talKed with mY child and helped me as a
parent was very helpful and understanding. ~~

- Caregiver of child

risten French Child Advocacy Centre Niagara has in 2014 successfully met its
financial stewardship obligations. The Auditors have attested that our financial
statements were presented fairly in accordance with Canadian accounting

standards for not-for-profit organizations.

The Centre's net income of $83,237 for 2014 reflects the hard work of our fundraising
inifiiatives, our continued efforts to control expenditures and the continued support of
our partners and donors.

Our statement of cash flows indicates a closing cash position of $309,490. The Board
set up an endowment fund in 2014 to safeguard the 2013 sums already invested in
the Kristen French CACN and to strengthen its investment portfolio and fundraising
capacity.

The Mortgage on the facility at 8 Forster Street continues to be CACN's major debt,
which at the end of 2014 stood at $80,327. The Kristen French CACN anticipates
that the debt will be satisfied in 2017. Completion of this commitment is expected to
improve cash flow.

In 2014 the Board undertook a reorganization of its fundraising goals and developed
a case for support which focused fundraising in four areas: government sustainability,
mortgage and building operations, programs and services, and future legacy, in order
to ensure it fulfills its mandate to serve children both now and in the future.

Kris Sweet
Treasurer 2014-2075

2014 REVENUE SOURCES

■donations

■ grants

!s fundraising events

■ partner support

■ in-kind donations /
interest income
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Financial statements for the
year ending December 31, 2014

Statement of Financial Position
Current Assets

Cash $309,490
Investments -
HST Receivable 6,334
Grant Receivable 86,846

402,670
Endowment Funds 35,786
Long-Term Investments 35,989

Capital Assets
Land 128,056
Building 655,694
Equipment 10,488

794,238
Less: Accumulated Amortization (184,463)

609,775

liabilities
~,osa,2zo.00

Account Payable and Accrued Liabilities 7,237
Government Remittances Payable 4,219
Deferred Contributions
Current Portion of Long Term Debt 34,000

45,456
Long Term Debt 46,327

91,783
Equity

Surplus -General fund 427,203
Endowment 35,786
Investment Capital Assets 529,448

1,084,220.00

Statement of Financial Activities
Revenue

Donations $ 75,823
Grants 157,131
Fundraising Events 45,602
Partner Support 112,000
Interest Income 393
In Kind Donations 519

391,468

Expenses
Advertising &promotion 5,447
Bank Charges 87~
Amortization 20,544
Fundraising 13,104
Insurance 5,471
Interest on Long-Term Debt 3,944
In-Kind Donation 519
Office 17,570
Professional Fees 11,069
Repairs and Maintenance 15,543
Travel 4,650
Utilities and Telephone 10,361
Wages and Counselling Services 199,139

308,231

Excess of revenue over expenditures ss,za~

2014 Annual Report ~ 13



before children would have to tell their
story, on average 7 times.

Who talks to I~ahna?

-~,• — Nanna, Age 5
~,.

TQllt Mor tQacl+ar
ske is bQing ---
{~►vY'~' 7t I~OM6. ~' n

L.~

t

Q a TeaC~+QY~ 
s

• Cl+il~l Protectiop ~ • Pri~ti~l,

IhvQtti9~tor •Scaool Norte

• Erar9Q.,cy RoaM N~rfe, eX~r+lr+et Mev,

• tou~l Wovkar,

- : ~O
f ~Po~~cE

• .~.

• PolicQ O~~tav 
O • Co~rsallor

"Wky do 1 havQ to
talk to f0 MANY

t paopla?"

OO

D D D Q • ahotl+ar N~rtQ ~hd • LawyQr
• Social Worker, ~~
• ~notkar ~octov

Qx~r+ihot I+er.

Adapted from "Robin's Story" Midwest Regional Children's Advocacy Centre
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There was caring, constant communication.

- Caregiver of child

Hann4 tells her story 1~0
a trained P►ofeu ionai.
Mer interview is video
recorded.

tee' A

"This lace is
Gr~a #!"

r;

Hahna is referred /~ /
t4 a c_Qunselbr who

~viU 4~elp her h~a1.

C
Hanaa comes to G4CN
w i~Fh h,s~ n+orh. l# is

a safe FIB to t~U ~r s~cre#s.

!#ems ~'~II~ k~° ~' ti~te ~~
~ 11~~ t~ ~er~~ ~~~ ~~ Il~+►~,
lil~~

Nanny can be referred
to a spNc is l lzed need icy l
professional

Hc~nNa's N+c~, talks to f~he
Fu~11~Advo~cate to help
her unde►stand the system,,

At ►~risten French C~4CN children only have
to tell their story ONCE.
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•
Kids Got 

fin
g
for Kids

20~,q, Contributors

-Corporate Sponsors -

Tim Hortons
Walker Industries

Court Holding Limited
Rankin Construction Inc.

Joe Kish Memorial Foundation

Dinner Sponsor Maple Leafs Sports and Anna Caldaroni
Sullivan Mahoney LLP Entertainment Hamilton Cesare Caldaroni

Tiger Cats Teodoro Caldaroni
Scoreboard Sponsor Niagara Helicopters Ralph Caligiuri
Henderson's Pharmacy Niagara Ice Dogs Teresa Camaini
District School Board Marineland Pete Cameron
of Niagara RoC Skincare Heather Cere

Ontario Power Generation Shaw Festival Gary Chambo
Shoppers Drug Mart Anna Chiodo

Hole Sponsors -Carleton St. Carol Chipman
Meridian Credit Union Starbucks —Scott St. Anthony Ciampanelli
OSSTF St. Catharines Golf Connie Ciampanelli
Conservative Party of &Country Club Joe Ciampanelli
Canada (Rick Dykstra) Nick Ciampanelli

Burtnik Printing Community & Tarra Ciampanelli
Sheehan & Rosie Pledge Support Chris Clark
Niagara Regional Police Advance Reload Lt. Brian Curtis
Association Ann Mason Therese Czychun

Brock University Karen &Dan Appio Terry Davidson
ASI Group Drew Athoe Nicae Dicienzo
Sandercott &Evans Gary Athoe Vincent Dicosimo
Meridian Credit Union Mike Athoe Dr. Tracy Drynan

Faye Baker Coleman Drummond
Media Sponsors Jennifer Baker Zoe Drummond
Niagara This Week Zach Barber Neil Duerksen
TV Cogeco Beachwood Golf & Scott Enns

Country Club Les Flasko
Gift in Kind Laurie Bennett Vince Friyia
Bead Queen Lisa Billard Becky Fisher-Gallant
Brand Blvd Ted Bishop Colleen Garceau
Calhoun James &Sandra Black Pete Guadun
Edward Spera Jim Borysko Ryan Gizzie
E.S. Fox Jack Bowden Neena Grewal
Golf Town Branic Services Andrew Griffiths
Illuminaqua Celtic Festival Niagara Ltd. Robert Grizzle
Jennifer Baker Brock University Ron Grizzle
Joe Feta's Manny Burgin Georgia Groat
Johnny Rocco's Ken Burke Jill Groat
Kavar Jewellers Krista Burke Carlo Gualtieri
~akeHouse Restaurant Nancy Burkley Dale Hall
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Ken Hendricks Campbell Insurance Vic Siebert
John Hickson &Financial Mike Simoneau
G. Hilton Services Ltd. B. Smith
Jim Huntingdon Rowan McLellan C. Smith
Keith Huntingdon Bob Meldrum Dave &Cathy Smith
Jim Irwin Rose Methner Shane Smith
Kennedy Picture Framing R Monette Kurt Sorensen
Judy Krowchuk Fred Moodie Angela Stacey
Pam Krowchuk Lany Moodie Neil Stephens
Delia LaFrate Lisa Morrison Cheryl Steward
M. Lakie Michelle Myers Jordan Steward
Taa Lalana Barry Newhouse Gord Taylor
Mark Landry Darlene Peach The Kinsmen Club
Brianna Lavoie Michael Persia of Grimsby
Larry Layne Larry Peyton Thurston Machine Co. Ltd.
Gerry Leduc Sandee Piazza Tora Investment Inc.
Leon Lepage John Piccolo Brad VanHoffen
Jimmy Limit Michael &Kim Poortfnga Tim &Kathleen VanHoffen
Mary Lombardi Barry Powell Trevor VanHoffen
Gord Lounsbury Proactive Dealer Solutions Watts Dentistry
Kim MacGregor Bob Reid Professional
Dave MacLean Kim Reid Corporation
Deannie MacLean John Renee Susan Watts
Don MacLean Mike Repar Emily White
Fran Maloney Nick Ricci Jim White
Joe Maloney Joan Rigby John White
Mary Maloney Keeghan Rorie Willodell Golf Club
Lisa Marino Tom Rorie -Ladies Section
Lori Marino Karen &Rob Rotz Phil Wilson
Joyce Morocco SCAP Centre Sharon Wilson
Dragan &Lisa Matovic John &Grace Sciarra Paul Winkler
Lee Mattasm Terry Scott Robert Wylie
McAvoy, Belan & Nora Serrallegri Sandra Zenka

han<< ou~~~ ~ - ,y
Grant Support
Branscombe Family Foundation
Canada Summer Jobs Grant
Canadian Tire Financial Services
Government of Canada
Justice Canada Grant
Marion Cross Foundation
Motivate Canada
Participation Grant

Niagara Community Foundation
Ontario Trillium Foundation
The May Court Club of
St.Catharines

Town of Pelham
Permissive Grant

Community Support
A&M Electric
Airbus Helicopters
Andrew Peller Ltd.
Anonymous —Canada Helps
Beta Sigma Phi Sorority
Bridge Centre of Niagara Inc.
Brock Ford Sales

Bugsy's #1 Pour House &
Filling Station

Butler Funeral Home
Canadian Mail Exchange
Chown Cairns LLP
Distinctive Designs &
Cabinetry Inc.

Elections Ontario
Falls View Hose Brigade
Fenwick Management Inc.
George Darte Funeral Home
Grace United Church Women
Greater Niagara Chamber
of Commerce

Green Ribbon Memorial Golf
Tournament

Herb Lodde &Sons Roofing Ltd
Internet Child Exploitation Unit
- NRPS

K.A. Hill-Johnston Dentistry
Professional Corps,

Kaupp Electric Ltd.
Mar(on Cross Foundation
New Life Pentecostal Church

Niagara Region Public Health
NRPS —Child Abuse Unit
Port Dalhousie Lioness Club
Reece Woodworking
Regional Municipality of Niagara
Rev Publishing Inc.
Rotary Club of St.Catharines
- Lakeshore

Sandra Siemen's Tax Service
Scottish Craftsman Association
Silver Spire United Church
Women

Sleep Cheap
(City of Niagara Falls)

St. Andrews Lodge
St. Giles Presbyterian Church

Ladies Aid Committee
St. Giles Presbyterian Church
- Pastoral Care Committee

The May Court Club of
St, Catharines

Town of Pelham
United Way of Greater Toronto

2014 Annual Report ~ 17



United Way of St.Catharines
& District

West Niagara Animal Hospital

Gift in Kind
BB Blooms
Greg Frewin Theatre
Bev Lenchyshyn
Niagara Square Cinemas
Stokes Seeds Ltd.
The Frosted Cake
The Watering Can Flower Market

Kristen's Helpers
ASI Group
Debra Atkinson
Ken &Joanne Atkinson
Nicole Beaulieu
David Bergen
Tony &Mary Blaikie
Marion Boase
Jim Bradley
Todd Bright
Canadian Federation
of University Women of
St,Catharines

Barbara Chadwick
Bill Charron
Katherine &Paul Collins
Sharon Cook
Margaret Cosentini
Joe &Pauline Creighton
Mary DeJong
Joan Densham
Bernie DeRose
Marlene &Rudy DeRose
Lynda Ferguson
Sandra Lee Flegg
Mary Frado
Don &Lois Fretz
Bonnie Taylor-Gillings
Heather Greenleaf
John &Cathy Henderson
Les &Judith Herbert
Paul Hicks
Nancy &Bob lannizzi
William Janssen
Robert &Susan Jobson
Gatl Knight
Janice Penny Lalley
Richard &Joan Larocque
Frank Lee
Paul &Rhoda Lipischak
Terry Martens
Michelle Myers
Margaret Newby
Carol Stuart Oxner
Frank Parkhouse
Troy & Ronna Parkhouse
Cindy Paskey
Professional Carpet Systems
R.G. Drywall 2000 Inc.
Helen Ratkowsky
Alvine Robinson
Peter &Karen Sawatsky
Shirley Sharpe

St. David &District Lioness Club
Helen Stark
Dr. Robert &Joan Stasiak
T.R. Endeavours
Bonnie Taylor-Gillings
Kathy Thompson
Norma Thompson
Norma Thorne
Betty Tieche
Brenda Stokes Verworn
James &Joyce Vidal
Deborah Moase &Jack Walker
Ruth Watt
Andrew &Darla Williams

Individual Support
Robert Anderson
Richard Andres
Jane Arbek
Natalie Artinian
Shafee &May Bacchus
Nicole Beaulieu
Stephen Bedford
Maureen Bennet
Mary Anne Bianco
Tony &Mary Blaikie
Dianne Book
Lynn Brown
Constance &Adrian Buis
Peter &Cathy Buis
Jonathan &Jean Bullivant
Alan &Anita Caslin
Mary Cernecca
Tim Ciceran
Peter Cooperman
Suzanne Court
James Culic
Suzanne Culp
Elaine Cybula
Mary De Jonge
Dave Demoe
Marlene DeRose
William &Jane Devries
Silvana DiBellonia
Judy Dohnberg
Randy Dykstra
Deborah Elliot
Chris &Kelly Exelby
Guillermo Fuentes
Steve Gall
Mike & Danita Gammon
Nancy Gillies
Joana Gorski
Darryl Graham
Laurie Graham
Sandra Graham
Janet Handy
Jennifer Hayes
Jim &Leila Henderson
Michele Hendriks
Laura Herrera
Barclay & Lilli Holbrook
Elsa Holomego
David S Howes
Allie Hughes
Pauline Irving
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Ed &Andrea Jack
Lynn Jerchel
Nancy Kennedy
Janice Penny Lailey
Eleanor Lancaster
Bernie &Rita Langendoen
Patricia Ann Lane
Margaret Kretz
Joseph &Yvette Kushner
Laureata Gamma Pi Chapter,
Beta Sigma Phi

Lorne &Arlene MacDonnell
Gordon & Kimmer MacDonnell
Karen Macleod
Leonard &Monique Marceau
Margaret Massey
Claire Masters
Stephen &Kelly McDonnell
Doug &Sue McEwen
Anna Marie &Paul McGrath
Chris McQueen
James &Michelle Miller
Carlissa DeRose &
Morgan McIntyre

Kelly Morphew
Stacy Mulhall
Robert O'Dell
Cheri O'Reilly
Wallace Partridge
Cindy Paskey
Patrick &Vicki Little
Paul &Willie Pattison
Maya Pickering
William &Lydia Postman
James Powers
James &Joanne Prinsen
Anjela Howand-Pugh
Reagan Rawson
Louise Rivett
Dale Robinson
Donna Rothwell
Jilianna Sandonato
Francesca M Santini
Janet Savard
Carolyn &Michael Shilstra
Weldon &Patricia Schmahl
Dave Schulz
Sarah Shurr
Cliff Sexton
Margo Smith
Lois Smythe
Janet &Lloyd Sparks
Bruce Stevens
Cheryl Stewart
Jordan Stewart
Kristene Sweet
Randy Morrison &
Toni Tamulynas

Darlene &Dave Teeuwsen
Willard &Sharon Thorne
Romain & Francoise Trapp
Ed &Barb Werner
Jacob &Louise Westerhof
Clarice West-Hobbs
Patricia Whitehead
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Kristen French Child Advocacy Centre
Niagara receives no fixed government

funding. We depend on grants, partners
and community support in order to provide
ograms and services for children and
h in Niagara who have experienced abuse.
consider making a monthly or annual gift!

Here is how you can donate to the Kristen French CACN

~ By completing the form below and returning it to the Centre

~ By cheque made payable to the
Kristen French Child Advocacy Centre Niagara

~ Online through Canada Helps at www.kristenfrenchcacn.org

~ By calling 905-937-5435 x 7000

~ By naming Kristen French Child Advocacy Centre Niagara in your will

I would like to donate to the~~'
Kristen French Child Advocacy Centre Niagara

Name

Address Clty Postal Code Province

Phone number
Cheque payable to:

❑Visa /MasterCard ❑Kristen French Child Advocacy Centre Niagara
Donation amount Payment method

Card No. Expiry date Signature

Email address Please return to

Kristen French Child Advocacy Centre Niagara
8 Forster St„ St. Catharines, ON L2N 1Z9

Registered Charity Number 865196406RR0001



Kristen French Child Advocacy Centre Niagara
FORECAST FORECAST

2015 2,016

Budget 2015

July YTD BUDGET Dec 31st Budget

2015 2015 (July 31) 2015 2015 2016

REVENUES:

RESTRICTED:

Counselling Services (Maycourt) 3,000.00 3,000 3,000 3,000

Planned Giving income 1,544.40 1,550 2,544 1,544

Facility /Building Operation 3,500 4,000 10,000

Annual Giving 1,786.00 2,590.00 15,000 12,000 12,000

Reserve: NCF Endow intr, 2%Fundraising income - 738.77 12,500 21,730 21,730

Fundraising sources (Still to be determined) 125,192

1,786.00 7,873.17 35,550 43,274 173,466

Grants &Partners:

Building Improvements 2,540

Canada Summer Jobs 5.00 7,500 6,871 7,000

Justice Grant 55,399.00 71,298 69,000 20,000

Partner Support: (F.A.C.S) 1,000.00 7,000.00 12,000 24,000 24,000

Partner Support: (N.R.P.S) 8,335.00 58,335.00 100,000 100,000 50,000

Project Specific Funding 1,300.00 17,270.00 - 17,270 3,000

Ontario Job Creation Grant - 2,000 - 2,000

Branscombe 25,000.00 25,000 25,000 25,000

Ontario Trillium Foundation - 30,000

United Way - 2,293

Total Grants &Partners 10,635.00 163,009.00 247,798 244,681 106,293

TOTAL RESTRICTED INCOME 12,421.00 170,882.17 283,348 287,955 279,759

UNRESTRICTED:

Miscellaneous Income 1,050.00 6,860.00 11,264 11,000 10,000

Hanna/Kristen Helpers 700.00 8,000 7,500 7,500

Interest Income (GIC) 238.21 700 240 240

Operating Income 1,500.00 2,000 1,500 1,500

Gift in Kind Income 4,170 4,170 3,000

1,050.00 9,298.21 26,134 20,240 22,240

Fundraising Events:

AGM - 720.00 650 720 720

Amazing Race -NEW 1,725.00 5,309.07 5,050 9,620 10,000

Build for the Future NEW - 4,381.90 10,000 4,341 3,000

Golf Tournament (KGK) 3,900.00 12,500.00 25,000 24,914 24,500

Meat Fundraiser - 4,593.00 4,400 4,593 4,500

Dodgeball - 1,430.00 - 1,430 1,430

Third Party Events -Other 830.75 11,456.25 15,300 18,647 15,000

Total Fundraising Events 6,455.75 31,334.72 60,400 64,265 59,150

TOTAL UNRESTRICTED INCOME 7,505.75 194,343.72 86,534 84,505 81,390



TOTAL REVENUES 19,926.75 365,225.89 369,882 372,460 361,149

Administration

Annual General Meeting - 630.08 650 630 650

Bank charges 3.95 124.70 200 210 215

Contract services - 250.00 2,500 2,200 2,000

Credit Card Service Charges 41.16 432.31 900 750 1,000

Fund Raising Expense - - 530 500 500

Internet 69.59 488.51 700 840 850

Meals 42.59 333.16 600 500 500

Meeting expenses 19 65.72 500 200 250

Mileage 698.57 1,974.67 2,300 2,400 2,520

Office Supplies &Upgrades 28.08 1,075.66 3,000 3,000 3,000

Postage and Delivery 179.14 446.08 600 600 650

Print /Photocopy 488.57 3,626.49 4,700 5,400 5,600

Printing-Annual Report (grant) - 623.39 1,010 623

Professional Memberships - 197.49 200 250 300

Telephone - 387.81 800 800 816

Training &Development: Board - 192.50 750 300 1,000

Training &Development: Staff - 128.47 2,500 600 2,000

Travel - 714.14 3,000 2,000 3,000

Wage Benefits (Health Plan) 425.58 2,141.57 5,700 4,300 5,400

Wages 19,323.49 112,372.63 204,643 197,952 202,000

Wages Expenses (CPP/EI) 1,330.41 8,649.81 6,850 13,650 13,925

TOTAL ADMINISTRATION 22,650.13 134,855.19 242,633 237,705 246,176

Event Expenses

Amazing Race 69.31 2,722.57 1,000 1,500 1,000

Build for the Future 1,811.40 4,000 1,811 1,000

Golf Tournament 897.9 1,088.91 3,500 2,998 3,100

McGregor Meats Fundraiser 3,689.04 3,500 3,689 3,500

Reverse Draw - - - - -

dodgeball 671.00 - 671 650

Third Party Events Expenses - 500 500

TOTAL EVENT EXPENSES 967.21 9,982.92 12,500 10,670 9,750

Program Expenses

Evaluation-1G 16,630.40 730 16,630 -

MDTTraining-JG 4,073.98 2,530 4,074 -

Program Expenses-1G 3,294.95 1,500 3,295 -

Psycho-Education Program-1G 628.43 1,650 628 -

Travel-JG 3,385.42 645 3,385 -

Family Advocate Program 2016-2018 - - - 17,400

United Way Group (2018-2018) - - - 2,293

Counselling Service (Maycourt) (2016-18) - 3,000 - -

Advertising &Promotion 232.32 1,010 1,000 1,000

Teen Connect Expense 360.00 350 360 -

OntarioJob Creation Expenses - 2,000 - 2,000

Volunteer Expenses 27.17 40.64 200 200 200

Legacy Program 500.00 4,000 6,000 6,000

Awareness Campaign 1,047.88 4,300 4,300 4,000

TOTAL PROGRAM EXPENSES 27.17 30,194.02 21,915 39,873 32,893



euildinp Expenses

Building maintenance /repairs

Building Renovations (grant)

Building supplies

Maintenance -janitorial

Maintenance -lawn/garden

Maintenance -snow removal

Security system &services

Utilities:

Hydro

Gas

Water

Computer

426.15

285.83

109.14

100.65

TOTAL BUILDING OPERATIONS 921.77

Repairs &Maintenance 259.85

Web Maintenance/ rebuild 2015 /hosting (2016-2018

Software

TOTAL COMPUTER 259.85

Insurance

Property insurance

Directors Insurance

Mortgape:

Amortization

Mortgage Interest

Other &Professional Fees:

Gift in Kind Expense

Life Insurance Premium Expense

Bookkeeping

Accounting

NET SURPLUS/(DEFICIT)

TOTAL INSURANCE -

404.89

TOTAL MORTGAGE 404.89

632.99

TOTAL PROFESSIONAL FEES 632.99

TOTAL EXPENSES 25,864.01

- 5,937.26

17,958

1,644.00 5,000 2,900 4,000

- - 2,540 -

200.00 1,000 500 500

2,985.00 5,000 5,117 5,200

895.86 2,000 1,751 1,800

2,111.01 1,500 2,396 2,400

461.52 500 S00 600

4,748.56 7,000 7,700 7,800

1,566.72 1,725 2,267 2,320

427.94 515 828 850

15,040.61 24,240 26,499 25,470

1,870.92 1,950 3,207 3,210

2,137.63 5,500 9,000 300

200 - 210

4,008.55 7,650 12,207 3,720

2,508.30 4,750 5,017 5,325

405.00 1,250 810 870

2,913.30 6,000 5,827 6,195

173.40

- 20,000 20,000 19,000

2,711.03 4,000 4,000 3,200

2,711.03 24,000 24,000 22,200

- 2,639 2,640 3,000

1, 544.40 1, 544 1, 5 44 1, 545

4,340.52 7,000 7,350 7,200

4,144.08 4,500 4,144 3,000

10,029.00 15,683 15,678 14,745

209,734.62 354,621 372,460 361,149

17,838

155,491.27 15,260 0 0
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7~oynus GaZbrctith

.. ~~ ~ C~h~i°xcred Arcr~~antant

1NDEP~;N:t)~:~NT ALI!)[`I'()R"S REPn12`~"

't'a the ~~tember <~f7'ht Kristen 1''rench Chitd Advc~c~xc}° Cenire Ni<a~~ra

I l~avc ~ridited the acct~mp<an~~ing financi~~l stat~.~ni:t~ts or'T'he Kristec~ French C'iiild Ad~~oc~c~►-

('entt•r Ni~~;~~rst, wliicl~ ccarnprisc the statements c~t'fii~anci~~l posician ns ~t Ilccc}mbcr 31, 2(.11~#.,

~u1d the st~tt ;i7~etit t~.f c~per~~tic>ns, cliatl~~s in ~.i~t ~sscts Ind cash slows ti:►r the ~-e~~r thcn ~itci~cl,
ancj a S~i~zitilary c~l~si~nificant acc~u~~t.ing pc~licics anti c~t.her explKut~tor}' inti~rn~rit.icai~.

;Ylanagemenc's Responsibility Cor the Financial Statements

M~~ia~;c:inent is r~3p~nsibl~ Cc>r t.h~~ p.re~arati<~n acct! Fair ~resG~ntatiUr~ cif these fi~~ar~cial stat~:Kx~enks

in accordance rtitli E;ana~li~~t accounting stanctarcts f<ar x~ot-l~yr-prui~t orkaniratic>ris ;~r~d iijr st~~:i~

inten~al cc~rit.rn) gas n~anagemerit dete~7».ine~ is tteccss~ir}° tc~ enable the prepar<~tic~~i ~~~' fina~zriri(

sCattiaxents t.l~at ~r~ (i-ee frutY~ n7~teriai ~nisst~ten.~~i~t, ~:hetl~er d~i~. io fraud ter err<:~r.

Auditor's Rrs~~unsil~ility
hty re~sra~isihilit~~ is ic~ zapress ar3 c~pinic►n can these lit~ancial statcraie~rts based o!r ix~y ~it:Rc(it , 1
et>ndt~ctec9 n.3y ~~uJits in 21CCC>I'C~c~tit.~. t5°l~Il C~ai7adi~z~x ~;ener~l.iy~ accented ~uclitin~ st~tn~~artis. l ;yt>>c

standards rey~iir~ shat 1. con~~~i~~ with etlYica1 xcqu;rei7~czits and Man ~tIlt~ ~?CCfOf'!ll 1.Ili: uu1i~ ~u

c~bt~ain reasc~ai~bic ~tsstat•.uice ab<>ut r~.~hetl~er the firzar~ci~il ~taternetats arc free fi~otf~ rr~at~.xit~

mi~st~tem~nl.
:fin aetdit i«~~alvc:s ~ertormin~ ~~t•ocedt~res to obtain audit evidence about etas ~~muunts ~~nd

c~.i~;cl~sures in tt~e iinzinci.al st~tem~;nts. "1'hr: ~ruce:clure~; sGi~rt4~ deperxtl ot~ the audilc~r's

jud~mcnt. incltiiding the ;assessment of the risks c~l`mntc;r"tal nzisstxtr:~n~nt c~i'thr tina~~c:litl

statei7icrats, ~~~hetl~.cr dui t<, fra~~d or ~r~~or. to »>.~ki~z~ chase ri:;k t~s~~~s5i.~7ent ~, t11.~ audii~~►r ccTnsicl~ rs
internal contra( relevant lc~ tl~c ciitin~`~ Preparation anti iazr reprc~~~~cation c~!`th+: titirn~ri~ii

statements in order• tc~ aesi~;n n.~clit ~~~•c~c~dures that arc a~~prupriatc; in the cit'GLtili5i::i110E'3, but uut

i~~r chi pe~rpotie cr1'i;x.pressi.n~ yin r~pinion can they tf~~etivettess a.Cthe ezttiYy'c; internal cr~ntr~,l, :1i~

au~d►t .ylsc~ includes ~t~alei~itin~ the a~prc~priatene~s al~raecoui~ti~~~; ~c~lcie us~c~ ~u~ci 1-tit:

reasa~~~ble~aess c~.Cac~:ountit~~; ~^ytiinates mGkc~~ ~q mina-~*em~~~t, ats ~~~ell a;; ~c•:31u~ii~ii~~ tl~e u~~;~.raf;

presentation of the (~in.3iicia( statenseiits.

I belief-c' that the audit cv.idence I }~avc~ c>k~triin~d is stiFficierl. at~ci at~prr~~,ri~~t~ tc:~ i~rc~t°iel~ a basis

for my 4udit o~i.r.~i~~n.

?"" ii~rirun~l.l~.~n~r~:.S`~. i`rr~l~~u~,rr~.,, (Irrru,•i~, l,'K~`P, Ti~i: '~t1~.~?h.Y.,i".~.i ~;.~.ti•: 4{t~-9fi,y-:1~i.Z.; L~-r~7rri(: ~lr~~ni~rs,~'r~ll+rui~lr~i r.ltr.~lrhn.c•~~r,i



Ilt COIT'kt110C1 LVlt~l Illiltl)~ c>rgani:ratians, Ile C?C~?c'IItIL'rlL1U11 C~('lVeS 1'~Vt',IlUG f!'(?lil tllL' ~'?U~~IIi:. lI1C

~or7~plt.trness c~t'1~-1~ich is riot susceptibly of'satisfaetorti~ audit veri#cation. Ac:ccarc3inL1~ ~i~~•

t~~rificati«i~ ol'ihese revenue was limited to the a~naunts recorded in the record~ c~i'tlic

c>rganr anion ancf [ 4v~s not ably t<~ cictennine whether any acljustmen.ts n~igl~c b~ c~i:cessar~~ iu

reti~eE~ues, e:~cess cif re;vcnur.s aver expenses, current assets aiad. nit assels.

C)Eainion
lip ~n~~ opi~lio~r, the financial statements present Iairly, in all material respect's, ~hc tin~tnaial

position of The Ke•isten French t'txild Advocacy Centre ~tiiagara as at 1)ecembcr 31, ~()Z~,

anti t.tie r.~:sttlts o1' its operutic~ns anc~ its cash llc~ws #i~r the year then ended, in accc~rd~ncc w°itl~

C.'ru~adian accciunting st~~ndtirds tar trot-for-~rc~~it c~rganir.~tions

St. C'~Eharines, O.ntaric~
;June 2~, 2f115

/ „ ,!d,/~

!"~ 1~:~ ;. ~..
C. ,CA, Licensed Yu~[ir. f~cruunfant
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Tf-;G ftR.1S`I'EN NRENCH C"EC[LD ADVOCACY C'C NTRC NCAGARA

,~~TATI:MEN'I" Ok FIN~iti(:[A[..1't.)'~1'1'[.Oiti
AS AT I?I?CE11~CT3C[: 31, 201

Z()i~t 2Q13

ASSETS

C Ul2I~Eti'~'
C'asl~ ~ 301),490 ~; 37t~.6f~k~

T-~S"I' recei~~able G,;3~ ~i,(it~Et

C:i~•an.t i•ecc-i~~•~~~biG - Mote t t $h.$~(i 2,Uf3{)

4U2.67C) -14x.7'(}

l<ndr~wnle~it funds - .~Yt~te 6 3~,78G -

t.,~~ti~-term i~~ve ~mcnts - u~ote- ~ 35.5►~~) -

C;AC'I"I'AI. A~SF.TS (',~'r~le ~)
land 12~,05fi 1?~.C1 G

t3uildi.ng~ ~ ti~S.Ci~)4 655,(19=~

E;q~ui~>>~~~~►xE lt),~f3K MC).~t~8

794,23$ 794.Za8

Ll'.SS: iICC:uitlU~dli;C~ it2T"lOt'tt7.EltiC~tl

-

(18~~~ti3) (163.9 t t>}

(109.775 6it~.3'E. ~1

______ $1.084,221) ~I.U7~~<03~)

LIABII.iTIi:S

CUltitENT
Accounts payable f~nr! accruEd liabilities. `~ 7.237 ~ S, i~5

C:ic~ti~crnzneni remit.tanccs payable 4,'? 1 ~> 7,4~ 7

I.7e:l:c:~~rcd contributions - note ~ - 43.5{)t)

(_'iirre~it: nortic~n cif Ic>n~-iccm debt -note 8 3~.U00 ;3,Ct()U

LUNG-'t'i~:itM UI!;131' -note 8 ~6,3~?7 X0,743

TC)'I'1~L I.IF#l3I.LIT►F~S ~1,?f33 1C7~,8i~

SI fti'LCS _

general fund si~rp(us X27,'()3 ~~)'',ti~~

E;nc~c}cvmczYt 35,786 -

Investec{eapitalassets 529.48 al(i,S76

r

Signed un l~~.lialf of Che board: 3

see accompanying note's



"i'~-tE K(2C'~TLN E'RENC~1 CHILD ~.11V4CACY CENTRF..IVIAGARA

STA'I'EMEN"l' ()F C.'NANC~FS IN N.C;7' ASSET''+

F(~R TEIE YEAR. ENI)Et} t)ECEVIBEK 31~ 2014

L3.11azlce, he~;c>1'y~car

Lxc~ss (cicti.eienc~) of.rcvcnu~ over

~X~'1~I1~E'S

Reprtyix~ent ~f long-terns cl~bt

t~lli~r~tio.n to cnciu~vment

Invested C;aciotivmen# C.~nre4tricteci 2{}1~ 2t1(3

in C'xpita( Fund
Assets

~a a l b,~76 $ - ~ ;~~2.d24 ~ 909,2t)(~ $ ~2b, i (.1l

(2.0,54=~) - 10~,7R1 83,37 81,t)~)~>

33.416 - (33.416} -

- 3S,78fi (35,7KC~} - -

F3~l~rncr:. cud o(~veur $S?h,4~8 $35,78b $427,203 $ 4>{)_'.4 ~7 4+)t)~>?(iit
_._

sec ac;conxpanw►ng Hates



`I'~~E KI2tST~~N FREN~'1:-~ C~IiC.D AD'4~C}C'A~Y G~.1V1'Rt ~iiACARA

STA.'['i~:,M~iVT OF R.F,V[~.NUt+1 AtiI) .~~f'EN.t}I~"l1E~E:S C~~.;~CRs~L FC tiI)
F(~R TI-IT: YEAR E~tDF..T~ ~3ECEYtC~ER 31, 201

tirazlts 1 ~7. I~ f 18~ ~} 11
~~l~aad z•ais~z7~ e~•ents ~#S,fiO? 7?.Ci 13
F~~rtt~cr suppt~t~ 112,Ut}(} 6~?,ttt~9
~11tt'!'l;Si t11CO111~ ~jc)~ Sc} j

121-~f.{11C~ C~C}!)111t)T25 J ~ ~~ ~ ~ ,Kt)~~

y~i,4Cif3 i~)t},G3S

EA~'EN~s.~:~+
;~d~~en~sir~~ a~,d pr<~marac~~i ,~,~=~7 ;~tJ

~"3eLt1~{ Ct1ilC~t:.`i ~S j(} ~C)i)

An~at~rtiz.~~tzox~ 2U,544 2l _:~ 1 ~

lt~sur~nc;e 5,=71 =1~,~c1

Interest ara lvrx~-term debe 3,~~4 :i,?~ 1

In-k.ind cic~i~4~ti.arl S14) t {;S()~

(.)ffice 3 7,5711 1 {),7~5
1'rc~fessrc>nal tees I_ ~ ,O~i~) {'~, l i{.i

Rep.a.irs acid maintefxat~ce 1.7.i~3 f :~,7~1~

Travel 4.~i~t) I,(-~?

C..itiliii~5 & telc:pf~~3ne 1 t),3Ei { 8.1'19

~~'rx~„es and e~7t~~i~seilin~sery°ices ~~)9.13~ ?1 1,97.E

3t)~,~31 31 ~._~''E~

~~:Ck;~S CAF REY"EN[,~E OVT+;R ~XYENl7~IT.`C~R~:S :x Fa 237 ~0,_i=~~)

see xcecrtnpanyin~ notes



'1'HF KRl:4'1'F.N FRENCH C.HfLD ~.I3V()CACY CF N1"R~ NCA<aAR~1

STATEMENT C?C~` C~S~-iFt,4W'

FC)I.t TC~r YE.~R ENUEll llECFMBER 31, ZU1~

2(}1~t 2013

CASI1 FT..OVVS FRU.i~]: (~f'!+:(2AT.ING INCt)ME (EX.P:ENSF,S)

F~x.c~ss oi~incr~rne r~vcr expenses fi r the year gc~ieral fund ~+ f~;,~237 ~ K~,:s~~}

Excess o~'incc>me o~~er expenses for the year capital food - 7~f.1

N<aCi LRtiIl. ~X~C11C,~i1"UCG'S: 11111~T'TIZElil1C)T7 ~~).J~~ 11.5 ~

C`han~es in ~vorkin~; capital cc~mpc~ner~ts { 131,5 3 } ~ 1.88

C:' ►sh used h1 c~pec~ting activities (27,762} 14~,~t)2

FlNA1~C[NCr AG'Tt~'ITI::ES
~civances (ic.p~~vuScnt) from mart~;u~es& loans pnyable ~;33,~ 1(i) {32,1 111

Cash coittrihute:cl (used) b~~ rnaxicin~ activities (33.~1C1 (3''.I t l i

INVI?STING ACTiVtTIE4

t.:t~sh used b~ inG=esiin~; a~.iyuities

C?1iCRF.A~E (C7tECKEASE) .IN CASE~t Pt)'~.IT[UN (6f,178~? 1 l?_ i~31

CASH POSITIUN, be~;innin~; of Year 370,6Ei8 25R:?77

C`.45Ii Pt)SI'["1(~N, end of tieur ti C1~.=~i)0 _~i .'s70,(i6$ ___

~i12~;A~K~DOW?ti ~.F CASI~I~ YO~tTiC~N

i~3ank ~ 3t)y,~#9(t ~ 37t.),(;GK

CASH YUSI'C1O:ti. end of near ~ $ i0~1.~9O ~ 37b.t~68

6

see acr~fmpanyin~ notes



THE KR(ST~N FRENCH CHLLD ADVOCACY CENTRE 1~ [AGARA

NOT~S'I'Q F1.NANC~,"IAI~ ~TA'['~:M~N'1"S
['Olt THE Y~Ai~ ENDi~.D DF.,CF.NIBER 3I, 201.4

1. ti`C'A'I'I.;ES OF I:'•~TCORI'UItA7'it?;~` AND !'URP()SE OE' TH.~~ ()RC:rltil"7.A'i'l.f)'

"Ct~c co~~~o~•aliai~ is i.~lcui-p~>rar.~d tuider the C'arpc~rations Act by lepers cyf' patent ott (.7ctuhcr'3.

?()U3. "Chis ~~~ot-ft~r-prc~iit cc,rp~ratic~n. a~crates tc~ act as ~~n t~dvc~cate .for the children c~f'ihe
\ia~ara Region as relates t~ pl~ysical and/or sexual abuse.

2. ~IC:hIFICA.NT ACC()IIN'I'lNG F~[~iC:'IES

'I'lte financiat statements ha~~e been p~•epared in accardancc with C'anatli~rl ~cct~t~nting sWntiard
1'ar »c~[-for-profit organizations.

Method o!.' fund a~co~7nti.n~;

"I"he corpc~rarior~ uses t[xe restrict~;d Lund method of~accc>t~~iting For certain caaxtributi.c»as. "1`f~e
a~r~e~r~ttio►~ has tli.ree Rands:

General fti~td - Uaed for clay t~ cla}~ management o~op~ratipns
I:;ndo~~°melt fiitid -shall he held in perpet~rity and rho ~c~~~ual distrib~rtabl~
carnizzgs of il~e ~un~i shall be used t« carry c ut the charitable: purposes
Invested in capital assets - ~mc>unt iii4~est~d in capitA! assets

CJsc of L:stimates

"I~t~e prepa.rati.on. of financial scaten~ents in. ~cer~rdanc~ tiuith generally acceptc;ci aciou~7t.in~

principles requires management t<> make cstim~tes atad assum~ti~ns ihat. af~'ect the rcportec~

amc.~unts ~~f assets ~ncj liabilities at the dare of the finatici~l state~~~ents, and the reported a~n<~u►Zt
reve~~ues and c~~cp4ntlitures dtrrin~ th.e reporting period. Act~~tll results ct~uld ciilfer f'rc►~a~
i~~Fu~a~;ement's ~e;st estitnat~s ati add'rticmal inf<~rmdtion bece~c~~as available in the (`orate,

C'apifa[ assets
T'hc Corporation I<>tiuws the practise aPc~~pital.izint capital expendiieir~s Cc~~• the oE'fice

ec~~ii~nzent, builc~i~ig end (ancl. Dcpreeiatic~n is ealcui~ted as fotlov~rs
viii ~ l~ 1 t1~ 4~/a

F,quipn~ent 2(l°io

h'e.1 ~.dciixic~i~s iii tl~e year are subject to ane-half'cfi"Elie al~o~~e tales.

f=c~reigii curr~i~cy trxnsactians
Thf' COtllpilTi}` USC1 11lG tLIll~.?OI'flI C1lC1IiC?CI 1Q tI'i111SIillE: 1lS EOX~ibtl GUff'~IlC~~

Mc>netai-~~ assets and liabilities are tre~nslated at the rate of exchanbe in ~ff:ect sit yiur end. C)thrr

assets and iiut~ilities are translat~c~ at their histc>ri~ rt~tes. items ap{~et~ring in the in.ip►tte
sfat~rnci~t, except tier cost ot~ depreciation, arc translated at. aver~~e year rates. I:.~chan~~ gains

end lasses are incladed in the income st~~tement.
7



"THE KR(S~T'EN FRENCH CHILD ADVC)CACY C'EN~I'I~E NI.ACaARA

NC)'I'ES Tt) FCV.4 YCIAL S'I`B"I'L+,IY~tNT

kOR'I'i-1~ YEAR ENnFI) DEC`EM.BER 31, 2(~i~

i~in~~~tcia! Instri~meiy.ts

(i} I~~t~~esuremc.~iC offinancial instntmeilts

The The Kristen I~'rench Child Advocacy Centre Niagara initially meas~~res ics fin~n.eial assets

and ~naz~c al liabilities at fair ~salue ~djuste.ci b}-, in ll~e case ol'K iinancir~l instr~rrient that ~a~il!

not he t~~e~~5ured subsequently at fair value, the amaunx of trar►.sacti~n casts directly ~tiributeij
tc~ the instrument,

"I~lx~: "1'hc ktri~tcn Drench Ghilc~ r1.dw~ocacy C,'i:ncr Niagar~~ nxcasurc:s all its f nancial ~sscls and

Cnaneial Iiabilities at amc>rtized cast. Cl~an~,es in fair value are rece~~nized in the state;n~tnt5 ~:>f

uTaeratioz~s, i~~.117~ ~eric~d incurred.

l~inancif~l ~.~s~t5 nlcasured at a~rio~i~ed ce~st includes cash, ~ecaunt,~; receivahlc a~~t! ~~r:d

inct~me inr-estrj~cnts.

I~inanci~! liahilyti~s mcasu~•Gd at amortised cost includes accounts pa}~able and ~ccruea

liabititics.

(ii) impairment

:1t the end c~feach r~porciil~ period, the "the Kristin ~ren~h Child Adv°ocacy~ C:ent~•~ Ni~t~;~Yrti

assesses wheeher ih.ere are any i.ndicatic~ns thr~r a tzi~ai~cial E~ss~:ts rn.~asured at amortized cc~si

may be ir~~pairecl. Obiecti~je evide~.~ce oEimpairment irzctudes ubsen~ahle data tht~t. conics to the

~tttntic~r~~ pt'mana~eme~it u~cluciin~ but ~ic~t li~.nited to the fc~llawing ~;ti~ents: tiign.ilict~ilt iin~u~i:ial

clit~iculty of the issuer; breach of contract, such as a default ar detinqueac}~ in interest car

principal p~rn~ents; or bankruptcy yr i.~ther ~nancia) reorgani.;ratinn ~raceedin~!s.

Wf~ n there i5 an indic:atic~n of iti~.p~.irment, the The Kristen Trench C[7ild Aci~~ocacy C"ei~tr~:

Niagara d~tertnines whether a si~niEicant adverse change has occurred ciw•ing the: peri~d in the

expected timic~g c~t~ amourt of fut~~re cash flaws Fiozn tl7e ~inanciat asset.

Whe~.z the "C7ie Kristc;n. I~xenc}i Child Ad~c-ocacy Cenire Niagara idenliiies r~ significant ~id~~ a~sc.

change i~~ the t~xpccted tinging or amount of future cash flaws froaz~ a ~n~ncial asset. it 
ce~rices

the carryir~~ amau.nt. af.'ttie ussc:t tc~ the higl~.~st of the; f'ol.iuv~~in~;

i) the pre~em cash I7.ac~s expected to be beneratcd by l~oldzn.~; the asset discc~►unted usiit~. tt
_.___ _ ____ -cturezi~ii~~rket' rate otirircrest appropriate to the assee:.

ii) the anlot~ni That coulef be realised by selling the asset at tl~e statement of 
.ti~~~k~~~ial ~~o~itic>>~

dace: and
iii} th.e amoiiiit the 'The Kristen french Child Advocacy Centre 2viagAra expects 

eo rr:alizc b~-

execcisizt~ its rights t~ any collateral held t~ secure rc;paytttcnt c}f~th4 
asset ~~e:t o{'all oust

nece~sar}~ to exercise tl~os~: rig~its.l►~ipairmettt oC Lot~~-lived .r~.ssets

t~
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THE KItI.S1';N FRENCH CH1LD► ADVOC.ArLY CCNTLtL N~~C:~1_I2A

vt)TES'Tn FIyAI~t."!AL S`l'ATL+'MINTS
FOR THE YEAit ENDED DFt`FMI3Ek 31, 2U1~

2. SItr~CFICA~i'1' A~'C.~;C}C.TNTIN(, PC)LICCI~;S - cnnt.

1..on~;-li~~eci assets are tc: tad 1'or recoverability ~vhen~ver events ar cha~~~;~s in ci~~curn~t~~z~ce5

indicate chat their carrying amount may nat he r4co~~erable. An impairment Ic~ss i~ ricc~~;ni ed

wheal their c~~rryin~ value exceeds the total unciiscauntcd cash flows c~.pectcd f'ro~x~ tk}ei~• tis~ aaic!

ev~;ntutkl dispc~sieio~i. 1"hc arnaunt of the in~pairme»t lc~s5 is d~tcrtziineei as the cxc~:ss ol'tl►
cari•yying value vi the asset over its fair vF~lue.

'i~ht. carryi~~~ ~t~lr~unt a['the ussct is reduced directly t>r il7rc~ugh the. use at`a►i atloti~'i~ifc~ ~icc~.~unt.
l"~ie ~rnoui~t ol~tl;c rct{uction zs recognised as ~n imprii.rmcnt loss iti the :;tatett~enis c~i'

t>peratio~ts.

U4'hen the extent of impairment of previously cvritte~~-dct~.~i~ asset c~lecreases anti the citcrea~e c7.ii

b~ related to an event caccurria~g ai~er the imp3irn~ent ~~~as reco~!nized, the Ezreviously rec~~~;nile<I

impairn~~ent toss is reversed io thG e~,i~~~t at'tl~e inzprave~.nent, directly car by acijt~stin~; the:

a!(ocvanec accoui~~. ~]'he amount ofrcvcrsal is reco~;fiired in the statemenCs o1'operatio~~s rep tl~~

period the reversal. occurs.

I~~~~ested in ia~iial assets

`['he im~ested in capital assets records ctie transaciior~ cast af'ihe <yrx~inal purchase pf lant! and

~uildi~~~ less accurttulaCed a.mc~rti•r.~tic~n and ~nortga~;e pszyable..

I.)o~r~tcd Se~rrices

The Corporatio~a d~~c~s ~~c>t rcci,rd the ~~aluc oi'dc>nated ser~•iees

Financial instruments

C:ret~it risk ari~;~~ from tl~e potential that a cot~nterparty will fait to pert<~rn~ its obli~;acic~ns. "I"he

Cc~rporatiun provides credit to its members in the norr~z~l course of its o~~uraticait . [t cun•ii~s c~tz~.

tin a cantit~u n~; basis, credit checl ~ on cs tt~cmhers a~7.ti maintai:n.~ ~ra~isrcros r+~r c~.tinti~~~e~~t

Ttic ii~ir ~~altie <>I' cash. ~ccou~lts payable anci accrtked liabilities, rnorc~a~,es puy°able ~x~~~l lo~~~a

pa~~ablc is equal t~7 t~zeir carr~~ing value ~it•en. their maturity date

9



"t`HE K.RIS'CE?N FRENCH CHIL[) Ai.)VUCACY CENTRI? NIAGARA

'~nTE~ TO Fi VANCIAi.. STATEMENTS

t~C)R TI-~T: YT;=1.R ~NI.)~:I) U~+.C:EMI3ER 3~, 2Qt4

3. ~ INANG[AL 1NSZ'RUM~:NT R(.SK

"f'he "i"h~ Kristen drench Child Ati~~ocacy Centre I~1ia~ara manages its expt~sw•e tc.► the risk
associated ~~~ith t.i.nanciaL instruments that h~~~~c thc; potential to affeci its c~per~it.ing anil tiiia~icial

pert~~rmance in accordance ~~vitlt its .Risk. Iviana~;emenc Paticy. The abiecti~~~ of the ~t~(icy is to

reduce vc~latiti.t~~ iu cash flaw end earnings.

t~~i15~1 ~~C)W Clti~i

't~f.ie Kristen French Cliilci Ac~vocac}' C'ent.re Niagnrtt is expas~d to cash 1~It~w risk rr utlin~ fr~~ui

th.e passibility that fuc~~re, c~ss11 flows asscciateci with a monetary tinf~ncial instrumeE~r ~~~il~

fluccu~t~ in anio~u~t. 'I"i~c cxpUsure oCT}~.~ Krise~n Fre:ncl7 Child f~clvocac;~~ C:;ent~•e Niri~, ira tc,

cash tlo~~• risk arises 1'rorn certain of its interest be~ritl~ assets. The Kristen i~rcaic}a Child

Ac~vUcacy C`e»tre Ni~~g~r~ has no intc.rc;st bearing li~bilitiefi. "7'hc Kristen I~`reneh ('Mild

I1dv~cacy (Ventre Niagara nxan~~ts its expcasure tea tlae c~~:~ll flaw risk oi~ tt5 C SI] Eli° ~a11.tXitniril~~

tli~ interest income ef~rned on excess fiincis while maintaining the mii~imritn liq~~iciit~- ~~ccessar.

to cotxdtrct aper~itioils can day-to-clay basis. I=1uct~rat.i~7ns in market races of interest c.m c~+s1~ cic~

IIOf ~1RVt` ~'1 Si~?III~IC£tlli iTll}~itL'1: ~[t ~.~ (1C KfiSl'f:li I"re~~cl~ Ghi.lc~ ~1c~vacacy C`~:ntre Nias;ara rr.~u.11s <~t'

c~E~eratiuns.

Credit risk.

1`he Kristen I~rcnch t'hild Ad~~ocacy Celatre N'ra~~ra is exposed to credit risk ~~esultin}; (rc~rn t1~4

~i~ssabilicy that parties may default o.n their. financial c~bligatioii, t)1' If 1.htCL 15 c~ G(?l1C~Ctit1'~1LIpp ()C

tran~a.ctinns carried scut wish the same party ar if them; iti a ct~rtc~ntt~ation of ~nancia.3 c>hlig~~tioi~

«-hich taave similar economic characteristics wi~ich could be similarly at7ect~ci b}~ eh4~ngcs i~~

ecoi~cimic cclnditians. The Kristen f.~rec~ch Child Advac~cy C~'cntre Niagara does n~7t h.ald a~~~~

collateral ~~;s~Es securit}` for fina»cial c~hligatic~ns.

Cas}~ find invesfmrrits: Credit risk ~ssc~ciaie with ensh anc~ term d~:posix is itiinimixeci

substantia(1~- by ec~surin~; that the5c t~ss~:ts are iY~vested in lit~t~tici~tl oblrgativE7s oi~ tir~ar~ci7(

i~~stitutians than have been accorded investment grade rAtin~s by a primar~~ ririin}; a~ nc}': and:'or

rre.ciit-worthy parties,

Lit~uiclit~ ritik

__
LayuidiT,v risk is the risk that 'L~he I{ristc:c~ .~~rench Child Advc~eacy Centre Nia~~Y•<< ~~~ill nc~t be

able to ~ncet a d.emAncl for easfi car fiincf itti ~~bl'tgations as they came-dues -I;iquiditv-risk -ulse~- -

inclt~des nc~ risk cif "I"lYe Kristen Drench C11ild Arfvc>cacy C~.t~ta•e Niagara+ not hein~; Kzhle: t~~

(iyuidat~ ~issets in. a ti~~iely t~xant~er at a re~sonal~le rricc,

"I~hc K.t~islen French. Child tl.dvocacy C:cntre Ni~3gara ~nr~ets its liquidity requi.remer~ts by

prep~rin~ an<i monilorin~ cash tlo~~ from operations, anticipa.tin~, in~-estin~: ~ncl {inancf~x~

activities and holding assets t.tjat cxn be readily converted into c~Ysh.
i[I



T1-1E KftIST~N FRENCt~ CHiGD AI~VUCACY CENT[i•E NIAGARA

Nt)TES T(.~ E'ZNANCI.A.I, S'CATF1~•IENTS
Ft)I2 THE YEAR ENDEll DEGEMLiE12 31, 2A14

3. F CN~iNC1A1. INS'I'EtC)M~:NT RISK -cant.

Price risk

"II~e Kristen. I~renc:h Cl~ild ,advocacy Centre Ni~~~ara is exposed t~ price risk in tf~e fi~r~i► c:>i'
currenc;v risk. inicr~st rate risk and market risk.

C'u~•rency risk

(.'urrenc~- risk relers io the risk that the 1~air value cif tinanci~~l instruments will lluctuttt~ relF~ti~~

t~~ t1~~ C~~n~~diaiY ci~~flar due: to clian~es in f.'areis;n exchange rates

"1"l~c~. Functional currenc~~ af'I`he Kristen ~'renc;h C`hilci ,~d~~ocacy Centre ~ia~ara is ih~ C'anncliair

ctoll~r. Thi: Kristen f~renc.h Child Advocac~~ Centre Ni~g~ra irrfrequentt}j transacts in C.7.~.

dollars. -I'he Kristen f~reitch Ck~ild Advocacy Centre Niagara does not ase furei~n cx~hai~~ca
ti~rwarcl c;antracts i« m~na~e fc~.nei~n exchange tx~ansactiun exposure.

Interest rate risk

T~~itcrest rate risk. rei'ers to the risk that the fair value c~fti.naneial instcunaei~cl t~~ill Ilucf.tiat~ ~lir~.

rte changes ix~ n~cirket i~lterest rLites. "T'he exposure of.'The Kristei7 Fr~;nCh Cl~ilc{ .~Civ<7cacy

Centre Niagara to ittkerest rite risl: arises team ce:rt~iin c►(~ its inE~re~l fearing ~sscts

"l'he priivary ohj~ctive of "I:`he Kristen 1~'re;nch Child Ad~~c~cacy t~`entrr Niagara with res~~rct to its

ii~vestn~ent in ~:ced inco~nc i►avesti~~ents is to ensure the security of ~arincipal a~ax:►unts i~x~.~~ti~ct
a~r~cl provide ~~igh de~r~e of lic~uiclity, ~~~hil~: achiG~~il~~; a sati~factary investri~cnt c~:tura~.

'Fh~ Kristen french Chilli Advocacy Centre Niagara. has minimum. intez~est rate risk ix:~c~surc

o.{'its fixed income investment du.e to the small dollar value of the pa-tf'cnli«.

t~Cru~k.e.t ritil~

1vlarket risk is tl~e risk that the lair value <~r future cash flc~w~s cif ~ f financial i.ilstrunienC «ri11

t]uctuate because afclia►i~es in market prices. Iviarket risk is cainprised ofcurrenc5~ risk,
i»~terest raid risk and ether price risk

~4. INC'OME T'AX~4

'.1`.kae C'orpc~ralion is ~. xxcm-profit orga~~irr~tiaxt, at~ci ther~ft~re is cxet~tpt ti•e}m ec~rpoca:k.c incox~t~

taxes.

11.



TH!?~ KRISTF,N FRtiI*ICH CHII;D ADV(3CACY CENTRE N(~(;ARA

NC)'TIS TC7 FT~iAN.Ct~L S`I'.4T.EMEnrTS

FOR THE YEAR ENDFD DECEM~iER 3l, 2Q:(4

:±. LUNC:= CF...It'kI INVTS'CNIENT

I:~n~-term investments consist c~.t'~uaranteer3 ins:.oine certificate that lea, ti niaturit}' exc~4~iin~ l ~?

tno►iclts at intec~esc rote of .8%

G. ENDCIW:V[ENT H UNll

7. h.~ 4ndc~~vrn~~~it fu~id invi;stmcnc5 are invested long-tern invesUnents as c~ete~~i.nine~l l~}' il~i

ittti~est.m~nt ~aotie~~ of'the Niagara C'on~~~iui~it}- T~o~ti~ciatic►n anti may iuct~►di sec~~ritir:s. ineludi~~~
rr~utuat funds or other si~liil~r securities availr~blc Crnn~ a:financial insiituticm.

7, t21+;L.A"1'F..D PARTY' T'EiAN~~C'T[t}NS

Tn the ~►orma~ c.~iir~e of busin~s~;, ITlt'illb~J'5 O~tll£ I3()£iTt~ DI'i3ir~ctors provide sr:~~•iccs to tiie
CorporaCion as etc>natcc~ scnric~s.

fi. X.()NG-TF EtM 1}EHT

2f~14 2t?1.3

'I'D ~Uuk mc7rtgagc; payabte - i~~terest al prime + i °lo,

repayable in monthly blended payments af$3,I ~3

4ecured as a l st m~i~t~;a~e on land 1~i building (carrying;

value $ 09(),775} ant! the tenYpc~rar~- investrn~~lt - CiTC

(carrying va(~~e $ 35,989) $ 8t),3?7 ~ 113.?~3

Less: current parti~n of long--term dent 34,{}4tl ~3.t)()0

I'rilaci~~a1 payments in next. 5 yeAi's:

GtJ I ~ .U-;~yl.11Jf~

2t~1G ~35,Q(}0
201'7 $;(i,{}0{I

2018 '6:~7,OOU
2a Y ~ $:~ 7,t)00

12



TH:E KRISTEN ~RENC~-I CHILI? ADV()CAC;Y CE?~V"I'RT; NIAC.AEt.A

NC}"T[s'~ "i'C) F'1N:~NCiAL 5~"1:A1'EMT:"~1T
FOf2 THE YEAR C!V'~t)Ei} [)ECk:M13ER 31, 20.14

9. 1>EFF..RRE:D CO~tTR~HI''1't()NS

1« tlic prier year t}~e defereid ~c~r~e~•~~r7.iea~t. building pr~►ject ~,r~urt re~c~rted in thc: Gcner:ti! i'uz~cl
re}'►rese:ttts ri:strict4.c1 I-unciing tee:~iuec( in the current peric~~ that is related t~~ disbursements t~, h~

made in sul~scquent peric>cl. C:han~es in the de~en•ed g«vernmeut capital projects s~rar~t halaruc

area as fnllolvs:

liata,nce Aciditians Ilislrurseixients i~a(unce
beginning e~~cl t►f'
of year }'eaE•

C:7crvernrnent capit~~l projects 9; 42.>~}0 "a - ~ (~?,SOt)~) $

\i~~~~~r~i C'c:>mmir~ut~r t~ounciation~raa~t. 1,t)U(7 - { 1.00t})

`r =3.00 ~ - ~ - $

1(). C~~IAN(;I+. OF N:~~'~tF,

C)urin~ th4 bear tl►e l3oarci cif Directors n~a~e the d~:~:ision to change the name of the c~r~~►rii atic~ii
f:ro~n the The C'hilci Adwrocacy t`entre ~~('Iviagara tc~ The Kristen Drench C'hilci Ad~.ocac,~ C'entrc
Niabara.

l 1. GfZANT I2F,C`F,T'VAE3l,~:

The grant ~~:eeivsibfe vas set up tier govcrnmcnt contrit~utions tca be rceeiv~d to cater tli~: cc~st.a
incurred under the .Cuslice C;rant Program.

13



APPENDIX IV

Budget Standing Committee
Grant Comparison by year
Dec 15/15

Unallocated Grants

Formal Grant Requests
2010 Masters Rowing
Our Community Food Store

Waiving of Fees
Pete Stoutenberg Memorial Hockey Tournament
Rankin Cancer Run
Horticultural Society Annual Plant Sale
Jaycees Easter Egg Hunt
Big Brothers /Big Sisters
Buskerfest- Lyndesfarne Production - 1st Payment
Armenian Community Centre -Building Fees, Variance
Run for the General
Festival of the Carousel
Grape and Wine -Grape Stomp
Canadian Tour Championshiops
Twinning Association
Sponsorship of Commemorative Plaque @Juno Beach
Church Street Closure for W1N1 Commemorative
Queenston St. Harvest Festival -Centennial Park rental waiving
Star Gazing Event -Walkers Creek Neighbourhood Assoc
Pathstone Foundation -Site Plan Application
Pathstone Foundation -Plumbing Permit
National Child Day - Kiwanis Aquatic Centre &Skating
Brock Mens Baseball -concession fees
Many Hands Project
Naval Reserve Band
Emancipation Day
Sports Day -Lakeside Park
Grantham Lions Club
May Court
Child Advocacy Centre Niagara

2015 2014 2013 2012 2011 2010

10, 000.00 10, 000.00 10, 000.00 10, 000.00
2,500.00

1,600.00 1,600.00 1,600.00 1,413.91
1,715.67 1,681.50 1,665.22 1,657.93 1,370.96
1,743.45 2,000.00 2,000.00 1,762.50
1,226.76 2,111.68 1,764.06 2,210.53 2,492.13 43.00

2,448.00
10,000.00
7,745.40

179.00
750.00
750.00

3,000.00
103.95 214.50 345.33 118.48

650.00
131.20
300.00 294.00 288.00

144.38 68.00 66.00
3,105.00
860.67
423.55

906.00
4,200.00

72.00
960.00
147.00

444.00
575.00

250.00 5,000.00
Niagara Olympic Club 978.93
One Foundation -rental waiving 306.02
Father Fest - Totary Club duck race 1,458.42
Southridge Shelter Community BBQ -waive fees 76.88
District School Board of Niagara -Road Race 69.38
Unallocated Grants Paid 7,823.84 13,146.10 18,428.61 26,422.44 34,099.44 21,667.96

Outstanding Commitments
Pathstone -Building Permits
Community Living

Total Unallocated Grants

100,000.00
9,500.00 7,000.00

7,823.84 122,646.10 25,428.61 26,422.44 34,099.44 21,667.96

G:~FMS - ADMIN\Grants Committee~2016Wppendix Iv -Grant Comparison.xlsx 12/10/2015
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