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Proposed Meeting Schedule

Community Improvement Program (CIP)  

Presentation from Planning & Building Services

Community Input Discussion 

Establish meeting schedule 

October / 

November 

Standing Budget 

Committee

Committee work on identified priorities including:  

- Rates and Fees 

- Asset Management 

- Winter Control  

Table Rates and Fees at Council

Draft Budget review

Operating Budget Open Houses 

(January 19th & 21st) 

Telephone Townhall (Week of January 11th) 

Review requested Grants 

Department Presentations 

Table Operating Budget

Council approval Operating Budget

Table Water/Wastewater Budget

Council approval of Water/Wastewater Budget

Date Group Item Description 

March Council 

January
Standing Budget 

Committee 

February

Standing Budget 

Committee Meeting 
September

Council 

Council 
November / 

December 


